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Administrative Office of the Courts

Mediation and Conflict Resolution Office (MACRO)
2001-C Commerce Park Drive, Annapolis, MD 21401

NOFA #: N17000525G
FY2017 Conflict Resolution Project Grant

Application Cover Sheet – Short Form
[For applications of $5,000 or less]
Applicant Organization Name:  

Office/Department/Unit (if applicable): 
Program Name (if different):
Address:  

City:                                 


State:


ZIP:                    

Federal Employee Identification Number (FEIN):      


DUNS # (if applicable):   
Amount Requested: $ 






Matching Funds: $










  (If applicable)
	Applicant Organization

Personnel
	Name
	Phone Number
	Email

	Administrative Judge/ Organization Director:
	
	
	

	Court Administrator/ Administrative Clerk:
	
	
	

	Project Manager:


	
	
	

	Project Finance Manager:
	
	
	


	Authorizing Signatures   
By signing below, the applicant agrees to abide by all terms of the Maryland Judiciary’s General Conditions as well as the terms of the FY2017 Special Conditions for Conflict Resolution Grants.  

	Director/Administrative Authority:
	Financial Authority:

	
	

	Signature                         
	Signature

	
	

	Printed Name

	Printed Name



Title
                                             Date

   Title                                            Date

Please compile your application into one PDF document and submit your application to:  MACROgrants@mdcourts.gov by Monday, April 4, 2016.
Application Checklist
Please be sure that your application contains everything on this list, and that you have arranged your materials in the following order:

       All Applicants

· Application Cover Sheet
· Narrative Project Description 

· Proposed Budget 
· Letters of support for your project and/or organization from partnering organizations
Non-Profit Applicants ONLY (Please also include the items below.)
· Your organization’s current annual operating budget 
· Copy of your organization’s most recent external audit/independent review, 
· List of Board of Directors, if appropriate; and their affiliations 
· Recent annual report, newsletters, articles or other recent good press about your organization.
· For NEW non-profit organizations or first-time applicants: a copy of your 501(c)3 IRS Letter and a W-9 Form
NOTICE

Please be sure to read the Judiciary’s General Conditions and MACRO’s Special Conditions for Conflict Resolution Project Grants before completing and submitting this application. 

 Narrative Project Description

APPLICANT INFORMATION
1. 
Please briefly describe your organization and its mission.  
2.  
Please briefly summarize the purpose of your proposed project.  (50 words or less)

PROJECT DESCRIPTION
3.
Please describe your proposed project in detail.  

Be sure to include the activities that will take place, who the primary target audience will be, the need for funding support from MACRO, and how this project will benefit your organization and support the mission of MACRO.

If your project involves working with, or receives support from, other organizations, please include letters of support for the project from these organizations with your application. 
4. 
Direct service
For projects that involve any kind of direct service, such as providing mediation or community conferencing services, putting on a training for either the public or staff or practitioners on a roster, providing mentoring or observation services, etc. applicants must complete the direct service table below. If you are requesting funds for a new project, or requesting funds for the first time, please include any performance data that you already have.  This data helps MACRO determine the capacity of your organization to complete the proposed project. 

You MAY change the labels on the left side of the table to match the kind of service you will be providing.  You may not, however, change the year labels on the top. 

	Service Provided
	# Completed in FY15
	# Completed in FY16 to date
	Projected # to be completed in FY17

	Cases Screened for Mediation*
	
	
	

	Cases  Mediated*
	
	
	

	Partial Agreements Reached*
	
	
	

	Full Agreements Reached*
	
	
	

	(additional categories can be added as necessary)
	
	
	

	
	
	
	

	
	
	
	



* Please use the appropriate type of service provided by your program – such as mediation, settlement conference, community conference, etc.   Also, please add lines if your program provides more than one type of direct service using MACRO funds.  

5. 
Please outline your proposed timeline for implementing your project:


Description of Activities


Date

EVALUATION PLAN

6. 
Please describe how you plan to evaluate this project.  

We can help you develop your evaluation plan: If you need assistance in determining how to evaluate your project you may contact MACRO’s ADR Projects Evaluations Director, Nick White, at 410-260-3540 or by email at nick.white@mdcourts.gov.

BUDGET
7. 
Please complete the Proposed Budget with Justification Form and attach it to your application.  You can download this Excel form from: http://mdcourts.gov/procurement/grants/macro/index.html
The budget proposal section of your application must include a both a complete Budget Application and Budget Justification (See tabs at the bottom of the workbook).
Instructions: 

· Use the Budget Application Tab to outline your project budget including all anticipated expenses associated with the project, and other sources of potential funding.  The amount of funds you are requesting from MACRO should be listed in the “Requested Amount” column, while funds you anticipate coming from another source should be listed in either the “Contributions Requested from Other Judiciary Sources” column (such as the Dept. of Family Administration), or the “Contributions from Other (non-Judiciary) Sources” column. Please be sure to round your request to the nearest whole dollar.

· Use the Budget Justification Tab to explain how you calculated the amount you are requesting.  This tab is NOT a place write about the need for what you are requesting, but rather why you need the specific AMOUNT you are requesting.
· Your budget should include expenses that are directly related to the implementation of your project (your direct expenses).  Allowable direct costs include, but are not limited to: personnel, consultants, equipment, training/education, printing, public outreach and education, food, and travel.

· When requesting funding for a staff position, please include the percentage of time that will be covered by the amount requested.  For positions that will also be working on other non-MACRO funded projects, the total percentage of time an individual is assigned to various projects should never equal more than 100%.  If an individual’s entire salary is to be paid for from a MACRO grant, that individual should not have any time allocated to other projects.

· Your request may include indirect costs, but you must specifically justify their inclusion. Indirect costs may not exceed 10% of the total MACRO funds requested.  Courts and government agencies may not request indirect costs.

· If your project will generate income, such as income from fees or registration costs, please be sure to include in your budget the amount of revenue you anticipate receiving and indicate how these funds will be used.  Any revenue collected must benefit the project.
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