SAMPLE Project Goals and Evaluation Plan
The following project goal and evaluation plan is meant to be an example of goals and outcomes for a project that might be funded by MACRO.  Your project’s goals and outcomes might be very different from these.  If you would like assistance in developing your goals and outcomes, or if you have other questions related to developing or implementing an evaluation plan, please feel free to contact Nick White, MACRO’s Evaluations Director, at 410-260-3540 or by email at nick.white@mdcourts.gov.
	Goal 1: Increase the Capacity of the Court’s Civil Mediation Program

	Outcome 1a:
	Hire a qualified ADR Coordinator by September 1st.

	Indicators:
	Coordinator hired.

	Person Responsible:
	Project Manager/Supervisor of ADR Coordinator

	Tasks/Data Needed:
	-Hiring documentation

-Observe the work of the Coordinator

-Annual performance evaluation of the Coordinator

	Actions to address results:
	If funding permits and performance evaluation is positive, continue to employ the ADR Coordinator

	
	

	Outcome 1b:
	Increase cases screened and sent to Mediation

	Indicators:
	-100 cases currently screened and sent to mediation

Plan: 200 cases will be screened and sent to mediation after the Coordinator is hired.

	Person Responsible:
	ADR Coordinator

	Tasks/Data Needed:
	-Track # of cases screened in database

-Track # of cases sent to mediation in database

	Actions to address results:
	Use this information to assess the added value of the ADR Coordinator Position to the Mediation Program

	
	

	Outcome 1c:
	Increase Roster of Civil Mediators from 30 to 50.

	Indicators:
	20 new mediators recruited and active on the roster

	Person Responsible:
	ADR Coordinator

	Tasks/Data Needed:
	-Advertisement to recruit mediators sent by October 1st. 
-New mediator applications

	Actions to address results:
	-Assign new mediators to cases

-Recruit more mediators if goal not met by end of February.

	
	

	Outcome 1d:
	More cases being settled in Mediation

	Indicators:
	50 Cases currently being settled per year in mediation 
Plan: At least 100 cases will be settled in mediation after Coordinator is hired a project is implemented. 

	Person Responsible:
	ADR Coordinator

	Tasks/Data Needed:
	Track # of cases being settled in mediation in a database

	Actions to address results:
	Use this information to determine the effectiveness of the Civil Mediation Program in reducing the Court’s docket.


	Goal 2: Have a high quality Civil Mediation Program at the Court

	Outcome 2a:
	Mediation participants are satisfied with the mediation program, the process, and the mediator

	Indicators:
	We will track the following indicators:

-_____ (% of participants) completing mediation exit surveys

- _____ (% of participants) indicating that they are satisfied or very satisfied with the mediation process, the performance of the mediator, and with the mediation program.

- _____ (% of participants) who are dissatisfied with the mediation process, the performance of the mediator, and with the mediation program

	Person Responsible:
	ADR Coordinator

	Tasks/Data Needed:
	Collect and tabulate participant exit surveys

	Actions to address results:

	-Mediators who receive regular good reviews will continue to receive cases.
-Mediators who receive negative comments will be reviewed by the ADR Coordinator, and corrective actions will be taken.
-An improvement plan will be developed to correct any other program difficulties.

	
	

	Outcome 2b:
	Mediators on roster regularly receive continuing mediator education

	Indicators:
	-All active mediators have completed the court requirement for continuing mediator education.

-90% or more of mediators are members of the Maryland Program for Mediator Excellence and have met the continuing education requirements of that program.

	Person Responsible:
	ADR Coordinator

	Tasks/Data Needed:
	Continuing education documentation from mediators

	Actions to address results:
	-Mediators who meet the continuing education requirements will continue to receive cases.
-Mediators who do not meet the continuing education requirements will cease to receive cases until they meet the requirements.


