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Fiscal Year 2014 Community Mediation Performance Grant 

Application Cover Sheet

Full Name and Address of Center:

_________________________________________________________________
_________________________________________________________________                                                       

_________________________________________________________________
Service Area:  ___________________________________________
Federal Tax ID Number: ____________________

Center Director/Project Manager: _________________________ 
Phone Number:   ___________________   E-Mail: ___________________________________

Finance Officer: __________________________________
(Must be Board Treasurer or official Finance Staff – cannot be same as Center. Dir.)

Phone: ________________________    E-Mail: ______________________________________

Grant Check made payable to: ___________________________________________________
[image: image1.wmf](If different than the name of center.  This must match the Federal Tax ID provided above.) For center’s who do not have their own 501(c)3 status and are using a Fiscal Sponsor organization, please submit a Fiscal Sponsor Memorandum of Understanding with your grant application.
Name, Address and Phone Number of the Center’s Board Chairperson:

Application Signature Page

Center Name: _______________________________________________________________

On behalf of my center, I certify that the information contained in this grant application is true and complete to the best of my knowledge.  We have read MACRO’s Community Mediation Grant Guidelines and agree to abide by the requirements specified within them. We agree to follow our own procurement policy, or in the absence of such a policy, to follow the Judiciary’s Procurement Policy when spending MACRO grant funds.  We agree to cooperate with any evaluations that MACRO may conduct with regard to community mediation. We agree to share with MACRO any promotional materials and to include the following acknowledgment on published materials, reports or products created with MACRO grant funding: “Produced with support from the Maryland Mediation and Conflict Resolution Office.”  We agree to permit MACRO to publicize the center’s successes, in consultation with the center’s Executive Director.

Signature of Executive Director/Authorized Agent: _________________________________ 

Name (printed): ________________________________  Date: ________________________

Title:  ____________________________________________________________________

Phone Number: ____________________________

Signature of Finance Officer of Center:  _________________________________________ 

(Must be Board Treasurer or official Finance Staff – cannot be same as Exec. Dir.)
Name (printed): ______________________________  Date: ________________________

Title: ____________________________________________________________________

Phone Number: ____________________________


Due Date: A SEQ CHAPTER \h \r 1pplications must be received by MACRO no later than 5:00p.m. on Wednesday, April 10, 2013.
      SEQ CHAPTER \h \r 1  SEQ CHAPTER \h \r 1Please submit your original hard copy application, with all appropriate attachments and requested duplicates, to:

Grants Director, Maryland Mediation and Conflict Resolution Office (MACRO)

903 Commerce Road, 
Annapolis, MD 21401 

     Applications should printed on be on white 8 ½” x 11" paper and be bound with one binder clip.  Please do NOT use staples, folders, or 3-ring binders.  Any small attachments should be copied or taped to an 8 ½" x 11" piece of paper.

Application Checklist
Please submit one hard copy of your application.  Do not staple or bind your application in any way other than a removable clip or rubber band. Please be sure that your application contains everything on this list, and that you have arranged your materials in the following order:
� 
Application Cover Sheet  [Submit two copies of this page]  
�          Application Signature Page  [Submit two copies of this page]

� 
Application Checklist

� 
Part I: Ten-Point Model Narrative

� 
Part II: Targeted Long-Term Community Project* 

� 
Part III: Performance Logs*  
� 
MADtrac Data Summary Report [Submit two copies of this page] 
� 
MADtrac Detailed MACRO Report 
� 
Part IV: Financial Documents

� 
Matching Funds Summary Sheet

� 
Documentation for Matching Funds Raised (Can include: copies of grant award letters, table containing donations received (donor names optional), dates received and amounts, table/ledger showing amounts raised at a funding raising event, etc. Do not send copies of checks.)



� 
FY2013 Financial Statement to date.  This document should include budget figures as well as the center’s actual income and expenses to date. Please be sure that in-kind donations are identified as such, and listed separately from other sources of income. 

� 
FY2014 Projected Budget.  This should include projected expenses and projected income. Please identify all funding sources and any expected in-kind donations separately within your operating budget.
� 
Part V: Supplemental Attachments

� 
Current List of Board Members and Staff

� 
Copies of any recent good press on your center

� 
If applicable, a letter from your primary funder (if that primary funder is a government agency, educational institution or other public entity) stating that your primary funding will not be reduced should you receive grant funding from MACRO.
�  
Copy of most recent audit report, if conducted

*Not applicable for start-up applications

Part I: Narrative Section
Statement of Accomplishments and Goals
In the space below, please briefly discuss your center’s top three accomplishments of the past year, as well as the top three goals you hope to accomplish in FY2014.  (You will be asked to report on these in your Progress Reports.)
Community Mediation Demographics Table.   

Please insert your Demographics Table here.  If you are using MADtrac to track your demographics, please use the new ‘MACRO Demographics by County’ report to create your demographics table.  
On MACRO’s website, you will find: 

1. Instructions for how to submit your demographics report from MADtrac. 
or

2. The demographics form to use if you are not using MADtrac to track demographics. 

http://www.mdcourts.gov/macro/guidelinesforms.html
The Ten Point Model
Instructions
Please respond to each of the ten points below.  State each point and explain the work that your center is doing toward each one, using the related questions and statements to guide your answers. Note specific goals where appropriate and comment on major accomplishments. The score value for each point is noted to the right of the point.  The maximum score for Part I is 130.

1.
Train community members - who reflect the community’s

 Points = 15


diversity with regard to age, race, gender, ethnicity, income 


and education - to serve as volunteer mediators.

A center reflects the community it serves by mirroring the diversity of the community in the diversity of the center’s staff and volunteers.   This approach creates stronger community support, a sense of ownership with the community at large and with the individuals who go through the mediation process.
$ 
Referencing the demographics table at the beginning of this application, please discuss the demographics of your center’s volunteer mediators, and other conflict resolution practitioners.  Compare these figures with the demographics of the jurisdiction you serve.  
$ 
Specifically identify those areas where you believe there is a gap between the demographics of your mediators and the community you serve, even if you don’t intend to make that demographic a focus of recruitment this year.
$ 
What categories of mediators has your center been trying to recruit in the past year, and what outreach activities has your center done in the past year to recruit them?   Were you successful?

$ 
What is your goal for the next year, with regard to mediators, and how to you plan to accomplish it?
$ 
If your center has a significant imbalance in the diversity of mediators compared to the demographics of your service area, please submit an explanation and plan detailing how you will work to increase and diversify your mediator pool in the next year. 
2.
Provide mediation and conflict resolution services at no cost 

Points = 1

 
or on a sliding scale.
Community mediation and conflict resolution services should be accessible to anyone who needs it regardless of ability to pay.  
$ 
Please indicate if your service(s) is free or if you use a sliding scale. 

$ 
If you use a sliding scale for mediations, what is your sliding scale rate and what options do you have in place to ensure that no person is refused mediation on the basis of ability to pay? How is this communicated to potential participants?

$ 
If your center offers other multi-party conflict resolution services, what do you charge and what options do you have in place to ensure that no group or community is refused services on the basis of ability to pay? How is this communicated to potential participants?

3.
Hold mediations in neighborhoods/communities where 

Points = 14


disputes occur.
Site location can be a critical element in how a center is perceived by the community it serves.  The location of the mediation sends a message to participants and potential participants that a center’s services are part of the community.  Mediation sites should be located in areas that are visible, accessible, perceived by participants as neutral, and reflect a sense of empowerment.  In addition, centers should have a sufficient number of sites to ensure proximity to all residents in the service area for the sake of convenience and to reinforce a sense of connection and accessibility.  Examples of places that may not reflect participant empowerment are the courts and police stations where decisions are typically made for people.  More neutral sites may include libraries, community centers, hospitals, government buildings and other similar locations.
· How many mediation sites does your center have available for use? #______ (Please only count sites that are currently available.)

· What is their geographic distribution?  
· How many sites have you used in the past year?  #______ 
· How is your center using your existing sites to increase awareness of conflict resolution possibilities?

· Are your existing sites sufficient for the cases you are currently mediating?

· What is your goal in the next fiscal year, with regard to mediation sites, and what outreach activities does your center plan to do to achieve your goal(s)? (This goal does not need to be about getting more mediation sites.)
· Was any one of your mediation sites used for more than 50% of your mediations? _______(Yes/No)  If yes, you must also submit an explanation and plan detailing 1) how your center is still meeting the needs of the entire service area, and 2) what you plan to do in the next year to ensure that more of your mediation sites are identified and used.
4.
Schedule mediations at a time and place convenient to the 

Points = 5


participants.
Community mediation services should be available for as broad a range of times as is possible to ensure accessibility for participants.

$ 
What days of the week and hours of the day does your center provide mediations or other conflict resolution services?  
$ 
How is this communicated to mediation participants at intake?

$ 
What does your center do when it receives requests for services outside those days/hours?


5.
Provide mediation at any stage in a dispute.  



Points = 15
There are numerous levels at which an opportunity for intervention in conflicts take place.  Mediation at any of these levels may prevent violence and resolve ongoing disputes.  
MACRO has defined 4 levels of conflict.  Please read these definitions and respond to the questions below.
Level 1 – Prevention and Planning – These are situations where individuals are aware of conflict or a change that is coming and want to address it before it becomes a serious conflict.  
Level 2 – Low Conflict – A conflict is occurring and the individuals involved are seeking a solution on their own, without approaching another organization, agency, or court.
Level 3 – Intermediate Conflict – A conflict is occurring, potentially for some time, and one or more individuals involved has determined that the conflict is serious enough to seek help from an agency, organization, or court.  

Level 4 – High Conflict – A conflict is occurring and the participants believe that there are very intense emotions involved and/or violence has occurred.

· What is the capability of your center to handle cases at each of these levels?
· How do you make sure you have enough mediators, or other conflict resolution providers, who are skilled at handling cases at each of these levels?  MACRO recognizes that it may not be possible to tell how escalated a conflict is before it gets to the table.  Given this, how do you ensure mediators are prepared to handle cases at any of these levels?
· How does your center communicate to the community and referral sources its ability to handle conflicts at all levels?
· What is your goal for the next year with regard to making sure your center is prepared to handle conflicts at all of these levels, and how do you plan to accomplish it?  

6.
Mediate community-based disputes that come from diverse referral
Points = 15


sources, such as community organizations, police, faith-based


institutions, courts, community members, government agencies, and 


the center’s outreach activities.
Since people involved in a conflict may seek help from any number of organizations or agencies, it is important that centers have relationships with a diverse set of referral sources.  By increasing the number and types of referral sources, centers will increase the use of mediation and reinforce the message that community mediation is connected with all parts of the community. 

$ 
Please identify and discuss the types or categories of referral sources with whom your center has partnered.  (See list of referral categories included in the Grant Guidelines.) 

$ 
Which categories do you think are your center’s strongest, and which do you plan to try to strengthen in the coming year?

$ 
What is your center’s goal in the next year, with regard to increasing and diversifying its referral sources? What outreach activities does your center plan to do in the next year to achieve this goal(s)? 

$ 
Did more than 50% of your referrals or mediation sessions come from one source? If so, please provide a written explanation detailing 1) how the center is meeting the needs of the whole community, while getting so many cases from the single source - such as reporting on the history of your other referral sources over the past three years; 2) what you are doing to ensure that the major referral source is not exerting undue influence on the center’s mediation practice; and 3) what your plans are to increase and diversify referral sources over the next year. 

7.
Educate community members about mediation and conflict

Points = 25

resolution.
Direct grassroots education and outreach to individual community members is as important as outreach to organizations and agencies. The community education component supports community mediation’s mission of shifting people’s attitudes about conflict and conflict transformation possibilities.  In addition, educating people about mediation and conflict resolution services increases the probability that they will use the service, either by initiating contact themselves or if they are referred by another source.  

· Discuss the outreach to and education of community members your center has conducted in the past year - include the kinds of activities you did, as well as the types of audiences and geographic areas that you reached.
$ 
What kinds of conflict management skill-building work does your center do at the community level?  How much and in what communities?

$ 
What was the most effective educational outreach activity your center did in the past year? Why do you think it was so successful?

$ 
What is your center’s outreach plan for the next year?  What segments of the population do you plan to target, if any, and why? How does your center determine its outreach priorities each year?

8.
Maintain high quality mediators by providing intensive,


Points = 15


skills-based training, apprenticeships, continuing education 


and ongoing evaluation of volunteer mediators.
The success of community mediation depends on the provision of high quality service.  Centers can and should encourage all mediators to continuously stretch and improve their mediation skills.  Centers should ensure that all mediators have had a minimum of 40 hours of basic mediation skills training.  An apprenticeship process should be in place, and each mediator should be evaluated periodically.  Continuing education of at least 5 hours per year should also be given at no cost to mediators.  Centers may choose to screen potential volunteers before offering mediation training in exchange for a volunteer service commitment.  
We recognize that this work is particularly hard.  We also see this part of the model as one of the most important.  Please answer these questions as honestly as possible.  We really want to know what your center is doing, where you are succeeding and where you are struggling.

$ 
What are the beginning and continuing education requirements for your center’s mediators and other conflict resolution practitioners?  
$ 
How were those requirements enforced in the past year?

$ 
Does your center accept mediators who practice in different frameworks?  If yes, how does your center ensure quality mediations with mediators from different frameworks?

$ 
How does your center evaluate the quality of its mediators and other conflict resolution practitioners?
$ 
Where is your center excelling at mediator quality assurance?  Where is your center struggling with mediator quality assurance?   
$ 
How many mediators or practitioners do you have on your roster?  How many of them are currently active?  How many of them have met all the requirements of your quality assurance program?


· What does your center do if a mediator/practitioner is not meeting the center’s standards?  
· What are your goals for the next fiscal year, with regard to quality assurance, and how do you plan to achieve it?

9.
Work with the community in governing community mediation 

Points = 15


programs in a manner that is based on collaborative problem 


solving among staff, volunteers and community members.
Strong community mediation centers are those that have the solid support of the communities they serve. Active participation of community members in operating and governing decisions of the center is essential.  In addition, it is critical that centers have multiple funding sources.  Some of these sources should include local community contributors. Finally, centers model their vision for the community by using collaborative processes for internal decision making and using mediation for their own disputes.  


Please respond to all three sections of this point.

A.  Governance:

$ 
Referencing the demographics table at the beginning of the application, please discuss the demographic composition of your board and staff.  What segments of the community population do they represent? What groups are missing?  (Include such factors as gender, race, education level, type of employment, geographic location, age, and income range)
$ 
What are your goals for the next fiscal year with respect to your board, and how do you plan to accomplish it? 
B.  Conflict Management:

$ 
Please describe the collaborative policy that your center uses to handle conflicts within your center’s staff, board members and volunteers.
$ 
If applicable, please describe a situation in which the policy was followed.
C.  Fundraising:

$ 
Please describe how the community is involved in the financial support of your center.  
$           Who are your current funders?
$           Do all members of your board currently contribute financially to your center?  Does your board require this, or is it voluntary?
$ 
What is your fundraising goal for next year?  $________
· What new funding sources will you target and what outreach activities do you plan to do in the next year to achieve your goal? 

10.
Provide conflict resolution services to community members

 Points = 10


who reflect the community’s diversity with regard to age, race,


gender, ethnicity, income, education, and geographic location.
People in conflict can be found in all segments of society.  Strong community mediation centers meet the needs of their whole community by providing service to all segments of the community’s population.
$ 
Referencing the demographics table at the beginning of the application, please compare the demographics of the community members who have used your center to resolve a conflict(s), to the demographics of your service area.  Analyze your data and discuss which segments of the population you are successfully reaching, and which could use greater outreach.

$ 
What is the % of participants for whom you have demographic data?  How is your center collecting participant demographics?  (i.e.- at intake, session exit survey)  
$ 
What is your center doing to ensure that it receives demographic data from as many of its participants as possible?

$ 
What is your goal for the next year, with regard to the diversity of your participants and how do you plan to achieve it?









Maximum Score =
130
Part II: Targeted Long-term Community Project (Optional)
Participation in Part II is optional.  Centers that choose to participate in Part II, can receive up to $5,000 for participating.  Centers that choose not to participate in this portion, will not receive funds for Part II. 


Community Mediation has a profound impact on the community members who govern the centers, on those who are trained as volunteer mediators, on those who attend educational sessions or receive other forms of outreach or intake, and on those who participate in mediation sessions.   Community mediation can have an even greater effect on a population when a center works to build relationships with individuals of a particular community over a long period of time.  In Part II, MACRO is encouraging centers to do just that – to choose a group of people to work with for a number of years; to get to know their leaders; to build relationships; to partner with them to determine their needs and wants; to increase their knowledge and use of conflict resolution skills; and to make a difference in people’s lives.

To participate in this portion of the Community Mediation Performance Grant, centers must propose a project that meets the following criteria.

$ 
Centers must work with a defined population of people within its service area.  This population might be a specific neighborhood; or people of a particular age group, such as youth or seniors; people who speak a particular language; people returning from prison or returning from deployment, etc.  Centers can be creative when choosing a population to work with; however, the chosen population must be clearly defined.  
$ 
The project must be a true partnership with the identified community. Centers need to work with leaders in the identified community to determine what a community needs.

$ 
The project must be long-term in nature.  Centers will have to commit to working with its chosen population for an extended period of time.  MACRO will be looking for projects that have a growing and deepening relationship between the Center and the identified population. 

$ 
Projects must be of service to the identified community beyond just mediation.  Activities can include building referral partners and recruiting mediators, but they should also include activities that 1) provide people with conflict resolution skills, 2) build relationships within and between the identified community and the Center, and with other individuals and organizations that can be helpful to the community, and 3) ripple out into the community to reach more people as the project/partnership grows. 

$ 
Projects must be related to conflict resolution and be within the mission and skills of the Center and its staff and volunteers.
To Apply for Part II funds, please respond to the following:

1. Please describe the community of people your Center is working with.  Who are they? Why has your Center chosen to work with this group?  

2. What are the conflict resolution needs of this community and how were these needs identified? If the needs have not yet been identified, how do you plan to learn what they are?

3. Is your Center already working with this community? If so, for how long?

4. Who are the community leaders with whom the Center will be working, or are already working?  

5. Who at the Center will be involved in this project(s)?

6. If possible, please share one story of how this project has made a difference for someone  or a group of people in the community with whom you are working.

Part II - 3-Year Project Plan 

(Please use as much space as needed.)

Last Year: What were Goals and Activities Accomplishments in the past year? 

	Goals
	Activities 
	Accomplishments

	
	
	

	
	
	

	
	
	

	
	
	


This Year: What Goals and Activities do you plan to accomplish in the coming year?

	Goals
	Activities Planned
	Planned Accomplishments

	
	
	

	
	
	

	
	
	

	
	
	


Next Year: What follow-up Goals and Activities do hope to accomplish in the following year?

	Goals
	Activities Planned
	Planned Accomplishments

	
	
	

	
	
	

	
	
	

	
	
	


Part III: Performance Data

In this section of the grant application, please attach copies of your data summary sheet and performance logs to account for the amount of intakes, mediation sessions, and community-based multi-party conflict resolution sessions that your center conducted between April 1, 2012 and March 31, 2013.   To ensure that funds are distributed equitably, use the definitions below to determine your numbers.  

DEFINITIONS

Intake – An intake contact is: Each person in a conflict with which your center has a conversation, with the specific intent of bringing the person into a mediation or conflict resolution session.  *Day-of-Trial sessions do not have intakes. Letters and general calls for information do not count as intakes.
Mediation or Conflict Resolution Session – A mediation or conflict resolution session is defined as a face-to-face gathering of individuals involved in a specific conflict, who meet with one or more neutrals to address their conflict.  Sessions may only be counted if participants appear and the session begins. *Mediations conducted by phone may not be counted, except in extraordinary circumstances.
Part IV: Financials
Matching Funds Summary Sheet
Total Matching Funds Raised Between April 1, 2012 and March, 31, 2013:  $______________

Please attach appropriate documentation.  This can include: copies of grant award letters, a table containing donations received (donor names are optional), dates received and amounts, a table/ledger showing amounts raised at a funding raising event, etc. Please do not send copies of checks.)
Sources (please list): 


Amount:


Date Received:

Financial and Budget Statements
Please attach a copy of your Center’s: 

$ 
FY2013 Financial Statement to date.  This document should include budget figures as well as the center’s actual income and expenses from July 1, 2012 to date. Please identify all funding sources and be sure that in-kind donations are identified as such. 
$ 
FY2014 Projected Budget.  This document should include the center’s projected income and expenses for the period of July 1, 2013 – June 30, 2014.  Please identify all funding sources and be sure that projected in-kind donations are identified as such.  Identify those line items that you anticipate funding with MACRO grant funds.
 SEQ CHAPTER \h \r 1Organizational Procurement Policy 

$ 
Organizational Procurement Policy.  Grantees are required to have and to follow their 
own written procurement policies when spending MACRO grant funds.  
Organizational Personnel Procedures

$ 
Grantees are required to follow their own payroll, personnel, and time and 
attendance procedures for all positions, whether partially or fully, funded with MACRO grant funds.  (See Section 4.1 of the Grant Guidelines for personnel records which must be maintained.)

Part V: Supplemental Attachments
$ 
Current List of Board Members and Staff

$ 
Copies of any recent good press on your center

$ 
A copy of your most recent audit report, if conducted 

· If applicable, a letter from your primary funder (if that primary funder is a government agency, educational institution or other public entity) stating that your primary funding will not be reduced should you receive grant funding from MACRO


Please submit your application on white, 8 ½ x 11 inch paper, bound with either a binder clip or a paper clip.  Please do not use any staples, folders, or 3-ring binders.  Any small attachments – such as newspaper articles – should be copied or taped onto an 
8 ½ x 11 inch sheet of paper.
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Approved for funding:    Y  /  N





Amount:________________





G.D. Initials: ____________



















