Contract number: K15-0003-29

MARYLAND ADMINISTRATIVE OFFICE OF THE COURTS

Land records eRecording System
STANDARD TERMS AND CONDITIONS

This Contract is made this _20th_ day of _ October_ 2014, by and between the Administrative
Office of the Courts (the “AOC”) in the State of Maryland and Simplifile L.C, 4844 North 300
West, Provo, UT 84604 (the “Contractor”) with Federal Taxpayer Identification Number 01-
0658627.

In consideration of the mutual covenants and promises herein contained and other good and
valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the AOC
and the Contractor agree as follows:

1. Scope of Contract

1.1

1.2

1.3

1.4

The Contractor shall provide eRecording Services (hereinafter “Services™), and other
deliverables in accordance with the terms and conditions of this Contract and the
following Exhibits, which are attached to this Contract and incorporated as part of this
Contract:

Exhibit A: Contract Affidavit

Exhibit B: Request for Proposal dated July 23, 2014, and all amendments and exhibits
thereto (collectively referred to as the “RFP”)

Exhibit C: Contractor’s Proposal dated date of response dated August 14, 2014 (“the
Proposal™)

If there are any inconsistencies between the contract and any of the Exhibits, the terms of
this Contract shall prevail. If there are any inconsistencies between Exhibit B and C,
Exhibit B shall prevail.

The Procurement Officer may, at any time, by written order make changes in the work
within the general scope of the Contract. No other order, statement, or conduct of the
Procurement Officer or of any other person shall be treated as a change or entitle the
Contractor to an equitable adjustment under this section.

Except as otherwise provided in this Contract, if any order causes an increase or decrease
in the Contractor’s cost of, or the time required for, the performance of any part of the
work, an equitable adjustment in the Contract price shall be made and the Contract
modified in writing accordingly. The Contractor must assert in writing its right to an
adjustment under this section within thirty days (30} of receipt of a written change order
and include a written statement setting forth the nature and cost of such claim. No claim
by the Contractor shall be allowed if asserted after final payment under this Contract.



1.5  Failure to agree to an adjustment under this section shall be a dispute under the Disputes
clause. Nothing in this section shall excuse the Contractor from proceeding with the
Contract as changed.

2. Term of the Contract

Unless the Contract is terminated earlier as provided herein, the term of the Contract is the
period beginning with contract execution for a period of three years, provided the Judiciary
elects to continue implementation after the pilot program. The Judiciary shall have the sole right
to exercise up to two, one-year renewal options at its discretion.

3. Consideration and Payment

Contractor submitted a zero price proposal. There is no cost to the Judiciary to develop

or implement Contractor’s stand-alone or integrated solution, an Saa$S (software as a service)
product. There is no usage commitment. Contractor shall be compensated by a

per-document service fee paid by submitting organizations. Contractor shall contact submitters
directly to negotiate pricing. Contractor shall not charge any subscription fee for use of the
system for the first year, which will include the pilot, and will limit the fee to no more than $195
per year, per company or similar organization, for all contract years thereafter.

4. Warranties
The Contractor hereby represents and warrants that:

4.1 It is qualified to do business in the State of Maryland and that it will take such action as,
from time to time, may be necessary to remain so qualified;

42  Itisnotin arrears with respect to the payment of any monies due and owing the State of
Maryland, or any department or unit thereof, including but not limited to the payment of
taxes and employee benefits, and that it shall not become so in arrears during the term of
this Contract;

43 It shall comply with all federal, State and local laws applicable to its activities and
obligations under this Contract;

4.4 It shall obtain, at its expense, all licenses, permits, insurance, and governmental
approvals, if any, necessary to the performance of its obligations under this Contract.

5. Patents and Copyrights, if applicable

5.1 If the Contractor furnishes any design, device, material, process, code, or other item that
is covered by a patent or copyright or which is proprietary to or a trade secret of another,
the Contractor shall obtain the necessary permission or license for AOC’s use of such
item or items.



5.2  The Contractor shall defend or settle, at its own expense, any claim or suit against the
State, AOC, or their employees acting within the scope of employment, alleging that any
such item furnished by the Contractor infringes any patent, trademark, copyright, or trade
secret. The Contractor also shall pay all damages and costs that by final judgment might
be assessed against the State, AQC, or their employees acting within the scope of
employment, due to such infringement and all attorney fees and litigation expenses
reasonably incurred by the State to defend against such a claim or suit.

5.3  If any products furnished by the Contractor become, or in the Contractor's opinion are
likely to become, the subject of a claim of infringement, the Contractor shall, at its option
and expense: a) procure for the AQC the right to continue using the applicable item, b)
replace the product with a non-infringing product substantially complying with the item's
specifications, or ¢) modify the item so that it becomes non-infringing and performs in a
substantially similar manner to the original item.

54  Ifthe Contractor obtains or uses for purposes of this Contract any design, device,
material, process, code, supplies, equipment, text, instructional material, services or other
work, the Contractor shall indemnify the AOC, its Officers, agents, and employees with
respect to any claim, action, cost, or judgment for patent, trademark, or copyright
infringement, arising out of the possession or use of any design, device, material, process,
supplies, equipment, text, instructional material, services or other work covered by any
Contract awarded.

6. Non-hiring of Employees

No employee of the State of Maryland or any unit hereof whose duties as such employee include
matters relating to or affecting the subject matter of this Contract shall, while so employed,
become or be an employee of the Contractor.

7. Non-employment of Contractor’s emplovees

Nothing in this contract shall be construed to create an employment relationship between AOC
and any employee of either the Contractor or Contractor’s subcontractors, Contractor is
responsible for the acts and omissicns of its agents, employees, and subcontractors.

8. Disputes

Any claim regarding the proper interpretation of this Contract shall be submitted, in writing, to
the Procurement Officer, together with a statement of grounds supporting the Contractor’s
interpretation. Pending resolution of a claim by the Procurement Officer, the Contractor shall
proceed diligently with the performance of the Contract in accordance with the Procurement
Officer’s decision. An adverse decision 1o the Contractor may be appealed by the Contractor to
the Appeals Board within 15 days of the Procurement Officer’s decision.



9. Maryland Law

The place of performance of this Contract shall be the State of Maryland. This Contract shall be
performed, construed, interpreted, and enforced according to the laws of the State of Maryland,
including State Government Article § 12-204. No action relating to this contract shall be brought
in any forum other than Maryland, whether or not the AOC and State are parties to such an
action.

10. Amendments
Except as provided in section 2, any amendment to this Contract must first be approved in
writing by the Procurement Officer, subject to any additional approvals required by State law

and the Judiciary’s Procurement Policy.

11. Non-discrimination in Employment

The Contractor agrees: (a) not to discriminate in any manner against any person because of race,
color, religion, age, sex, marital status, national origin, disability, familial status, genetic
information, and sexual orientation; (b) to include a provision similar to that contained in
subsection (a), above, in any underlying subcontract; and (c) to post and to cause subcontractors
to post in conspicuous places available to employees and applicants for employment, notices
setting forth the substance of this clause.

12. Contingent Fee Prohibition

The Contractor warrants that it has not employed or retained any person, partnership,
corporation, or other entity, other than a bona fide employee, bona fide agent, bona fide
salesperson, or commercial selling agency working for the Contractor to solicit or secure this
Contract, and that it has not paid or agreed to pay any person, partnership, corporation, or other
entity, other than a bona fide employee, bona fide salesperson, or commercial selling agency, any
fee or other consideration contingent on the making of this Contract.

13, Non-availability of Funding

If the General Assembly fails to appropriate funds or if funds are not otherwise made available
for continued performance for any fiscal year of this Contract succeeding the first fiscal year, this
Contract shall be canceled automatically as of the beginning of the fiscal year for which funds
were not appropriated or otherwise made available; provided, however, that this will not affect
either the AOC’s rights or the Contractor’s rights under any termination clause in this Contract.
The effect of termination of the Contract hereunder will be to discharge both the Contractor and
the AQC from future performance of the Contract, but not from their rights and obligations
existing at the time of termination. The Contractor shall be reimbursed for the reasonable value
of any non-recurring costs incurred but not amortized in the price of the Contract. The AOC shall
notify the Contractor as soon as it has knowledge that funds may not be available for the
continuation of this Contract for each succeeding fiscal period beyond the first.



14. Termination for Cause

If Contractor fails to fulfill its obligations under this Contract properly and on time, or otherwise
violates any provision of the Contract, the AOC may terminate the Contract by written notice to
the Contractor. The notice shall specify the acts or omissions relied upon as cause for
termination. All finished or unfinished work provided by the Contractor shall, at the AOC’s
option, become the AOC’s property. The AOC shall pay the Contractor fair and equitable
compensation for satisfactory performance prior to receipt of notice of termination, less the
amount of damages caused by the Contractor’s breach. If the damages are more than the
compensation payable to the Contractor, the Contractor will remain liable after termination, and
the AOC can affirmatively collect damages.

15. Termination for Convenience

The performance of work under this Contract may be terminated by the AOC in accordance with
this clause in whole or, from time to time, in part whenever the AOC determines that such
termination is in the AOC’s best interest. The AOC will pay all reasonable costs associated with
this Contract that the Contractor has incurred up to the date of termination, and all reasonable
costs associated with termination of the Contract; however, the Contractor shall not be
reimbursed for any anticipatory profits that have not been earned up to the date of termination.

16. Delays and Extensions of Time

The Contractor agrees to perform this Contract continuously and diligently. No charges or claims
for damages shall be made by the Contractor for any delays or hindrances, regardless of cause, in
the performance of services under this Contract. Time extensions may be granted only for
excusable delays that arise from unforeseeable causes beyond the control and without the fault or
negligence of the Contractor, including but not restricted to acts of God, acts of the public
enemy, acts of the State in either its sovereign or contractual capacity, acts of another Contractor
in the performance of an AOC contract, fires, floods, epidemics, quarantine restrictions, strikes,
freight embargoes, or the delay of a subcontractor or supplier arising from unforeseeable causes
beyond the control and without the fault or negligence of either the Contractor or the
subcontractor or supplier.

17. Suspension of Work

The AOC unilaterally may order the Contractor in writing to suspend, delay, or interrupt all or
any part of its performance for such period of time as the Procurement Officer may determine to
be appropriate for the AOC’s convenience.

18. Pre-existing Regulations

The applicable statutes and regulations of the State of Maryland, including those of the Judiciary,
are incorporated in this Contract.



19. Financial Disclosure

The Contractor shall comply with the provisions of § 13-221 of the State Finance and
Procurement Article of the Annotated Code of Maryland.

20. Political Contribution Disclosure.

The Contractor shall comply with Title 14 of the Election Law of Maryland.

21. Right to Audit

The Contractor shall cooperate fully with any audit conducted by the State. The Contractor shall
retain and maintain all records and documents relating to this Contract for five (5) years after
final payment by the AOC hereunder and shall make them available for inspection and audit by
authorized representatives of the State and AOC, including the Procurement Officer or the
Procurement Officer’s designee, at all reasonable times.

22. Cost and Price Certification

By submitting cost or price information, the Contractor certified to the best of its knowledge that
the information submitted was accurate, complete, and current as of (enter the date of the
financial proposal). The price under this Contract and any change order or modification
hereunder, including profit or fee, shall be adjusted to exclude any significant price increases
occurring because the Contractor furnished cost or price information which, as of the date of the
financial proposal was inaccurate, incompiete, or not current.

23. Subcontracting and Assignment

The Contractor may not subcontract any portion of the services provided under this Contract
without obtaining the Procurement Officer’s prior written approval, nor may the Contractor
assign this Contract, or any of its rights or obligations hereunder, without the Procurement
Officer’s prior written approval. Any such subcontract or assignment shall be subject to any
terms and conditions that the Procurement Officer deems necessary to protect the interest of the
State. The AOC shall not be responsible for the fulfiliment of the Contractor’s obligations to
subcontractors.

24. Indemnification

24.1 The Contractor shall indemnify the AOC against liability for any suits, actions, or claims
of any character arising from or relating to the performance of the Contractor or its
subcontractors under this Contract.

24.2  The AOC has no obligation to provide legal counsel or defense to the Contractor or its
subcontractors in the event that a suit, claim or action of any character is brought by any
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person not party to this Contract against the Contractor or its subcontractors as a result of
or relating to the Contractor’s obligations under this Contract.

The AOC has no obligation for the payment of any judgments or the settlement of any
claims against the Contractor or its subcontractors as a result of or relating to the
Contractor’s obligations under this Contract.

The Contractor shall immediately notify the Procurement Officer of any claim, suit or
action made or filed against the Contractor or its subcontractors regarding any matter

resulting from or relating to the Contractor’s obligations under the Contract, and shall
cooperate, assist and consult with the AOC in the defense or investigation of any such
claim, suit, or action.

25. Public Information Act Notice

The AOC provides public access to records in accordance with § 10-617(d) of the State
Government Article, Annotated Code of Maryland, and other laws relating to access to public
records, including Maryland Rules of Procedure, Rules 16-1001 through 16-1011. If a request is
made to review any records pertaining to this contract, the Contractor may be contacted, as
circumstances allow, to express its views on the availability of requested information. The final
decision on release of any information rests with the AOC.

26. Conflict of Interest

26.1

26.2

26.3

26.4

26.5

"Conflict of interest" means that because of other activities or relationships with other
persons, a person is unable or potentially unable to render impartial assistance or advice
to the State or the AOC, or the person's objectivity in performing the contract work is or
might be otherwise impaired, or a person has an unfair competitive advantage. “Conflict
of interest” includes pending litigation in the Maryland courts.

"Person” includes a contractor, consultant, or subcontractor or subconsultant at any tier,
and also includes an employee or agent of any of them if the employee or agent has or
will have the authority to control or supervise all or a portion of the work for which a bid
or offer is made.

The Contractor warrants that, except as disclosed in § D, below, there are no relevant
facts or circumstances now giving rise or which could, in the future, give rise to a conflict
of interest.

The following facts or circumstances give rise or could in the future give rise to a conflict
of interest (Contractor: explain details-attach additional sheets if necessary; if none, so
state):

None

The Contractor agrees that if an actual or potential conflict of interest arises after



the contract commences, the Contractor shall immediately make a full disclosure in
writing to the Procurement Officer of all relevant facts and circumstances. This
disclosure shall include a description of actions which the Contractor has taken and
proposes to take to avoid, mitigate, or neutralize the actual or potential conflict of
interest. If the contract has been awarded and performance of the contract has begun, the
contractor shall continue performance until notified by the Procurement Officer of any
contrary action to be taken. The existence of a conflict of interest is cause for termination
of the Contract as well as disciplinary action against an employee for whom a conflict
exists.

27. Notices

All notices required to be given by one party to the other hereunder shall be in writing and shall
be addressed as follows:

State: Gisela Blades
Operations, Administrative Office of the Courts
2003C Commerce Park Drive
Annapolis, MD 21401

Contractor: Vicki DiPasquale, VP, Sales
Simplifile LC
4844 North 300 West, Suite 202
Provo, UT 84604



SIGNATURES:

In Witness Whereof, the parties have signed this Contract this _20th__ day of _October_,

Contractor:

W L &\ Date:  October 20, 2014

Signature
Authorized Representative

Marvland Judiciary

@:C(OQ. %Qﬁ" Date: [0-10. [L(

Gisela Bfades, Director
Procure ts and Contract Administration

Approved for form and legal sufficiency th day of ﬁ%‘ , 2014
Dmﬂ W

David R. Durfee Jf
Director, Legal Affairs

2014.
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Maryland Judiciary RFP Project K15-0003-29

Land Records E-Recording System
Volume I — Technical Proposal from Simplifile LC

RFP section 3.4.5.1a
Executive Summary

Simplifile is the leading provider of electronic recording services. Simplifile’s e-recording network is
the largest e-recording network in the nation. By having the fastest growing and most complete e-
recording network, Simplifile is uniguely positioned to provide the most scalable, reliable, and robust
e-recording platform available.

Simplifile was incorporated in 2002 with the sole mission to create a simple and easy-to-use e-
recording system with industry-leading customer service. Over the last twelve years, Simplifile has
not only fulfilled its mission but has expanded it to include the ability to rapidly and seamlessly
integrate Simplifile e-recording solutions with any customer system to accommodate electronic
document generation, scanning and, most importantly, electronic recording. With more than 1,100
counties enabled and over 6,000 active submitter accounts, we understand the e-recording process.

Qver the past twelve years, Simplifile has demonstrated the capability to rapidly and seamlessly
integrate our solutions with many systems. In addition to providing superior e-recording technology
and third-party vendor integration solutions, Simplifile has distinguished itself among existing clientele
by providing proactive support services, including the training and education, design, consultation,
deployment, help desk and other support services outlined in this proposal.

Simplifile is pleased o propose e-recording services to Maryland recording jurisdictions. Consistent
with the scope of the reguest, Simplifile herein proposes electronic recording (e-recording) services
under an ASP or Software-as-a-Service {SaaS) model designed to receive data, e-record with
recording jurisdictions, manage payments to¢ jurisdictions, and return data and recorded images to
designated systems through system integration, if required. We are confident in our ability to design,
develop, and deploy a custom solution in a timely manner that will meet your organizational goals for
efficient, streamlined, affordable and world class e-recording services.

Simplifile takes no exceptions to the requirements of the RFP. Further, Simplifile does not plan to use
any subcontractors in the completion of this project.

History

Simplifile arose from a workflow challenge in the late 1990s.

Paul Clifford, Mark Reynolds, and Dan Forward were providing professional consulting services to
Freddie Mac and Fannie Mae. The three led a project team tasked with creating an online process
that would fully automate the financial and legal document workflow processes—all transactions from
order entry to secondary markets—for the mortgage industry.
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When the project stalled at the “last mile"—the e-recording of documents submitted by title
companies, lien filers, etc. to county recorders—Paul, Mark, and Dan determined to solve the “last
mile” challenge. Together, they began designing a recordation architecture simple and affordable
enough for small counties to use, yet flexible, secure, and robust enough for large counties and
states. Several months later, in June 2002, they incorporated Simplifile to provide public document e-
recording services.

In January 2003, Simplifile successfuily recorded their first land record document in Utah County,
which has a population of more than one-half million. Since then, Simplifile has enabled thousands of
counties and submitters to successfully submit and record millions of documents via Simplifile’s
submitter and receiver solutions. Thanks to Simplifile, simple, secure, and affordable electronic
recording is a reality today.

Simplifile continues its commitment to expand its field and corporate operations to enable e-recording
in all jurisdictions across the United States and to provide the technology development, product
management, customer support, and administrative services required to keep pace with market
demand.

RFP section 3.4.5.1band 3.4.5.1 ¢
Purpose, Scope and Methodology

Product Offering

The Simplifile e-recording system provides complete e-recording services for our customers. E-
Recording is the process of recording documents received via the Internet that would otherwise be
received in paper by express mail or courier service. As a service provider, Simplifile offers these
unigue and differentiating qualities to Maryland recording jurisdictions and its employees:

+ The nation’s largest and fastest growing e-recording jurisdiction footprint — over 1,120
counties currently enabled.

s Innovation and leadership in the history and evolution of e-recording.

» An exclusive focus on e-recording systems.

*» The most scalable, reliable, and robust e-recording platform available.

¢ Enhanced productivity for the Recording Staff.

e The simplicity and ease-of-use of the e-recording system, both interface and navigation.

* A high-touch approach to delivering superior customer service, including education, training
on alt aspects of the e-recording process, and support to all users in all time zones

* The workflow automation, e-recording and technology experience of the Simplifile team

¢ The ease of use and flexibility of cur customizable e-recording application.

¢ The alignment of our business mission and philosophy resulting in the following:

e An efficient process for recording and quicker turn-around of recorded documents.

+ Increased security {risk mitigation) and increased visibility into the filing status of land record
documents.

« Significant submitter experience. With more than 8,000 active submitter accounts, we have a
clear understanding of submitter expectations and needs to submit document for e-recording.

Simplifile has a proven track record of supporting both County and Submitter installations. Most
importantly, Simplifie has demonstrated an unrivaled ability to design, develop and deliver innovative,
easy-to-use, standards-based (PRIA) services for the creation, submission, fee transmission,
administration, and e-recording of all recordable property document types. PRIA is the Property
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Records Industry Association, supporting the recording and e-recording needs of the real estate
industry. Simplifile’s e-recording architectural design has set the barin the industry, and our singutar
focus on e-recording has enabled us to translate that architecture into the market leading e-recording
services proposed herein,

Our teams of software developers, sales account executives, and customer support professionals are
committed to providing intuitive technology, superior services and the best customer care in the
industry. Simplifile is passionate about the experience each client has as they engage this emerging
technology and Simplifile works diligently to ensure the success of every implementation.

Under the requirements of the RFP, Simplifile proposes the scope to include all counties in Maryland.
Each county will be a separate project, starting with Baltimore County.

Integration Services

Simplifile will provide complete solutions for customers by integrating the Simplifile e-recording
system into customer systems and processes. By working with customers and their systems,
Simplifile is able to provide a completely seamless e-recording solution for all Simplifile recording
jurisdictions when and as appropriate.

We know that this proposal represents the most secure, rapidly deployable, technically flexible, robust,
feature-rich, and service-friendly e-recording solution available in the market today.

How Simplifile Works

Simplifile is a web-based service that allows you to securely log into our website to: receive, review,
and record your documents and return them to the submitter within minutes. We have built into the
system the appropriate routing requirements based on document types. This routing is flexibie,
configured to your workflow requirements. This proposal includes the required routing to the Finance
Cffice, for particular document types, allowing them to verify that outstanding debts have been
satisfied before the documents are approved and released to the Clerk of the Court for review and
recordation.

In each step of the review process prior to recording, your staff can mark or stamp the documents in
flexible ways based on your preferences. These details will be confirmed during the implementation
process with each recording jurisdiction. Each county/city recording jurisdiction will be involved in
their implementation process, to assure that the e-recording process closely mirrors the paper
recording process, to the complete satisfaction of each recording jurisdiction.

Each implementation proposed under this response will provide for integration with the existing
ELROI Land Record Imaging System, allowing for data and images to be delivered and stored, after
recording, with the Imaging System and accessible by MDlandrec for title searches. Simplifile will
provide Maryland recording jurisdictions the capability to maintain internal process while adding e-
recording capability. For example, Maryland recording jurisdictions can use Simplifile to receive and
record electronic documents and then move them seamiessly into the back office workflow without
adding steps to the process. Documents can be submitted directly to the designated county
recording jurisdiction using the Simplifile interface, known as QuickStart. Once selected, an account
in Simplifile will be created for each Maryland recording jurisdictions to support the document
deliveries.

The proposed e-recording solution will aiso allow for integration to other on-line sources, such as
SDAT for tax information. Simplifile has demonstrated its ability to: design, develop and deliver
innovative, easy-to-use, standards-based (PRIA) technology solutions for the submission, fee
transmission, administration, and successfui electronic recording of land records documents.
Simplifile’s e-recording architectural design has set the bar in the industry, and our singular focus on
e-recording has enabled us to transiate that architecture into market-leading services.
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Simpilifile is confident that our services represent the most cost-effective, rapidly deployable,
technically robust and extensible, feature-rich, and service-friendly approach to the delivery of e-
recording services for your operations.

Simplifile provides robust reporting regarding payment obligations, document totals, and county fees
through our website available to all our submitter customers.

Document Workflow

The county will use the Simplifile E-Recording System to: receive, review and accept / record or reject
documents to review, cashier the transaction, and stamp the document. The land record
management system (LRMS) provides data for indexing through system integration and then the
Simplifile system returns the stamped document to the submitter.

When required, Simplifile currently supports very sophisticated document and process routing and
workflow. Simplifile consults directly with the jurisdiction to understand what the custom workflow
requirements are and then Simplifile works with all offices or individuals to implement a solution that
will meet the requirements that have been identified.

A typical consultation will result in an understanding of what path each document type and all
documents must travel and the associated steps that must be accommodated. As part of the
consultation, Simplifile will produce a process mapping document for document types that require
workflow. The eventual outcome is a tailored receiving and reviewing module for each office or
individual involved in the workflow process.

To better understand the proposed routing offered through this RFP response, please review the
QuickStart Sample Guide for Maryland E-Recording document attached to this Volume | RFP
Response. This guide provides some screen shots and workflow screens that reflect our current
vision of the Routing requirements needed o properly implement electronic recording in Maryland.
The process reflected in this sample guide can be revised based on workflow requirements obtained
at each County’'s requirements meeting with Simplifile.

The Simplifile E-Recording System allows for all receivers (i.e. Recorder, Assessor, Auditor,
Treasurer and/or Finance department) to either accept or reject documents or packages of
documents. As part of the acceptance and rejection process, customized notes, specific
notations/stamps and even specific directions can be communicated to other county offices and the
submitter.

County Recording Fees/Taxes Workflow — ACH

Simplifile conducts all payments and collections through its preferred payment method, which is
Automated Clearing House {ACH) Transactions. Simplifile tracks all fees (daily) and generates a
NACHA file, which is the instruction file submitted to the ACH system to instruct it to transfer funds
between participating bank accounts. At the end of each day, Simplifile submits one NACHA file to
the ACH system to transfer funds from the submitter’s bank account and funds are also transferred to
the county’s bank account(s). Settiement with the county occurs daily and ACH transaction reports
can be viewed and downloaded for accounting and reconciliation purposes from within the system. If
a document is rejected, funds will not be transferred until that document is recorded. This process
varies slightly from county to county in order to meet county requirements and county specific needs
will be discussed in our project planning meetings.

E-Recording Reporting

Simplifile provides various reports that can be reviewed at any time by enabled County employees.
Upon request, Simplifite will provide sample reports and train on the use of said reports. Data can be
exported from Simpilifile in the following file formats; pdf, excel, csv or html. Reports ¢an be pulled as
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needed or provided through Subscriptions which allow for emailed reports on any selected schedule
to any enabled employees.

RFP section 3.4.5.1 d
Proposed Implementation

E-Recording Process Details

The following buliet points provide a more granular view of e-recording workflow processes and
operations available with Simplifile.

Document Packaging & Submission

+ Documents may be submitted by banks, attorneys, title companies or any other approved
licensed entity that are registered and known to the recording office as a trusted submitter,

+ Simplifile provides training to submitters through local account representatives and by online
training and support classes.

+  Submitters have password-protected account access to ensure secure document
transmission.

e Documents are submitted in packages consisting of one or more documents.

¢ Document types are selected from a predetermined drop down list provided by the county.

+ Documents are uploaded or scanned into TIFF images and can be placed in the order in
which they are to be transferred and recorded.

» Before submitting the document, Simplifile provides an estimation of the recording fee to the
submitter, including taxes.

» All required fields must be populated before a submitter may move further along in the e-
recording process, this includes all required indexing fields that have been provided by the
county. Submitters have the ability to save the name entered and add as many other names
as necessary under the indexing fields.

+ Submitters also have the ability to review, edit, delete, and save any or all information from
documents within a package prior to sending for submission.

+ Helper documents can also be delivered with recordable document, if required for the
recording workflow. Helper document would be documents that need to be seen by the Clerk
prior to recording but are not typically recorded. Simplifile can provide a workflow that
supports Helper documents, at the County’s request.

« Once a submitter has selected the “Submit” button, a notice appears nctifying the submitter
that once the package is submitted it cannot be retracted.

+ Document packages are submitted securely to the target county via the Internet through
Simplifile,

s All packages may be accepted or rejected as a unit, meaning that if a single document is
rejected, the entire package is rejected; or packages may be designated such that individual
documents are independently recorded. Documents will move through the system based on
your specific workflow process.

+ Documents are submitted in PRIA XML format, which includes document images as base 64
encoded binary objects.
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Documents are recorded in the order submitted. If a document is rejected, it will be returned
to the submitter with a rejection reason as outlined by the county. The submitter will be
notified and then will be able to go back into their document, fix the mistake and resubmit for
recording.

Once the documents are recorded, the submitter will be notified that their document package
has been approved and recorded.

All submissions are tamper sealed using industry-standard hashing techniques. A tamper
seal allows subsequent verification that the submission has not been altered in any way.

All transmissions employ standard Internet Protocols secured by SSL with 128 bit encryption
and require user authentication.

The document is accepted and recorded. Per county requirements, post-recording
processing such as indexing, cashiering and general processing, can occur the same way in
which walk-in documents are processed.

Simplifile immediately returns the recorded document and metadata to the submitter.

After recordation, the package can be saved for later use by the county.

During this entire process, various departments within the county can view the detailed
reports provided by Simplifile.

County Document Receipt, Review & Recording

The following workflow processes and features are available with Simplifile.

-

The county will be notified that an e-recording package has arrived by a chime. if logged into
Simpiifile.com or by email.

Receivers log into Simplifile with a username and password to be able to view all packages
and documents within the queue.

Dacuments/packages in queue will indicate a date and time sent, number of documents in
package, status of documents/packages and submitter name.

Upon receipt, each document is validated against criteria provided by the target county.
The Target County reviews submissions and then can accept or reject documents at this
paint.

Simplifile provides the ability to physically review and validate the document, automatically
calculate fees, comply with county policies and procedures, count pages, etc.

Documents and/or packages may be rejected by the county and returned to the submitter
with the appropriate rejection notations.

Upon resubmission, only those documents that were previously rejected require a new
review.

Based on the recording jurisdiction’s workflow requirements, various county departments can be
enabled with their own queue to allow for review, rejection, modification, and/or acceptance of
documents. Acceptance will then move the documents into the next queue process. For example,
Simplifile can establish a review queue for the Assessor’s office. Only upon approval of said
document, would it move into the next review queue for the recording jurisdiction. These types of
“‘routing” queues are available within Simplifile’s solution, and can be configured to closely mirrar the
paper workflow between any carresponding departments to complete the recording process.

During the submission process, the caunty has the ability to do the following:
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* View the first page of the first document in the package along with thumbnails and
Information pertaining to the document such as recording fees and indexing information from
the submitter on one screen.

s Review each page of the document individually.

« Edit document type, consideration amount, page count and “ho charge” page count as
needed.

» Edit and recalculate fees as needed.

+» Exempt a document from State and County recording fees /taxes and choose an exemption
reason from a predetermined drop down list.

e Accept the document for recording

o Apply electronic validation stamp in the same style and format as that applied to paper
documents with the exception that the electronically applied stamp will indicate the document
was recorded electronically. The validation stamp will keep date, time, instrument number,
book, and page numbers in sequence with paper documents and can be placed anywhere on
the document.

¢ Save the document and proceed to next document in the package if there is more than one
document in the package.

County Land Records Management System Integration

A county may choose to integrate Simplifile with their LRMS system or not, thereby giving smaller
counties the ability to e-record without significant investment. Electronically recorded documents will
integrate seamlessly with the county register of deed’s records management system in any number of
ways, based on the capabilities of the LRMS system and the workflow processes agreed to at the
time of the implementation. Integration options can be discussed as part of the implementation
process or at any time in the future, as the county’s needs change.

Each implementation proposed under this response will provide for integration with the existing
ELROI Land Record Imaging System, allowing for data and images to be delivered and stored, after
recording, with the Imaging System and accessible by MDlandrec for titie searches. Simpilifile will
provide Maryland recording jurisdictions the capability to maintain internal process while adding e-
recording capability. For example, Maryland recording jurisdictions can use Simplifile to receive and
record electronic documents and then move them seamiessly into the back office workflow without
adding steps to the process. Documents can be submitted directly to the designated county
recording jurisdiction using the Simplifile interface, known as QuickStart. Once selected, an account
in Simplifile will be created for each Maryland recording jurisdictions to support the document
deliveries.

Further integrations into other State of Maryland systems, needed to facilitate a clean workflow for
recordable document can also be added to this Scope of Work based on defined needs. No additional
cost would be associated with these additional system requirements.

Template Documents

Simplifile is able to provide a Template form of the State of Maryland Land Instrument Intake Sheet
so that if a Submitter wishes to complete the form as part of the E-Recording Package Submission
Process, rather than prepare it separately and attach it as the last page of the recordable document,
the Submitter would be able to do $0. Upon delivery of that form as part of the recording package to a
particular County, Simplifile can provide the image and the XML data to the County office based on a
workflow to be designed, upon request. Template documents and XML data sets are services already
available in Simplifile. The formatting and delivery process is available under the terms of the
response but more details would need to be provided prior to implementation to assure that the data
and image is delivered as needed at the County and/or State level.
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Simplifile is able, upon request, to work directly with the State Department of Assessments and
Taxation to coordinate the import/export of data from the intake Sheet to streamline the delivery and
updating of property ownership data received on said intake Sheet at the time of recordation.

RFP section 3.4.5.1 €
Roles and Responsibilities

Simpiifile has a proven leadership team as well as a team of software developers, regionally based
sales professionals and customer support professionals. Our staff is committed to providing intuitive
technology, superior services and the best customer care in the industry. Simplifile is passionate
about the experience each client has as they engage with this proven technology and team of
professionals. We will work diligently to ensure the success of every implementation. Our leadership
team includes:

Paul Clifford, President

Paul manages all aspects of Simpiifile’s corporate strategy. Recognized as an e-recording industry
founder, Paul frequently presents at state and national industry trade shows and conferences.

Before founding Simplifile, Paul served as the Director of Corporate and Strategic Planning for iLumin
Corp., where he was responsible for researching, modeling, and crealing strategic business plans
and projects, including an automated mortgage transaction initiative for Freddie Mac and Fannie Mae.

Additionally, Paui has experience as a business strategy consultant and as a Senior Financial Analyst
for The Clorox Company. Paul's academic credentials include a BS degree in Finance from Brigham
Young University and an MBA from the University of Connecticut.

Vicki DiPasquale, Vice President, Sales

Vicki supports the sales activities for the company, focusing on county and submitter growth
throughout the U.S.

Prior to joining Simplifile, Vicki worked for underwriters, attorney and corporate agents and several
real estate-related companies. During her 30 year career she has also worked independently lending
her real estate experience to a number of consulting projects and as a traveling notary/closer. Vicki
has experience in all aspects of title insurance, ciosing, sales, agency and management. She also
has an affinity for using technology to simpiify business processes. Vicki holds a Doctorate degree in
Business Management.

Mark Ladd, Director of Channel Sales

Mark is responsible for developing and maintaining strategic Simplifile partnerships and county
relationships.

Mark comes to Simplifile with neariy a decade of experience in e-recording and creating national
technology standards for the mortgage and property records industries. Prior to joining Simplifile,
Mark most recently acted as a consultant for the Property Records Industry Association (PRIA) on the
PRIA Technology Committee and the PRIA Land Fraud Committee. As part of his role with PRIA,
Mark also worked as the vice-chair of the Residentiai Governance Committee for the Mortgage
Industry Standards Maintenance Organization (MISMO).
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Faor eleven years, Mark also served as Register of Deeds for Racine County, Wisconsin. During his
tenure as Register of Deeds, Ladd rolled out Racine County's Electronic Recording System and
recorded the first fully electronic real estate document in the state of Wisconsin.

Nancy Alley, Vice President of Strategic Planning

Nancy brings more than 22 years of financial services and mortgage industry experience to her role
as the Vice President of Strategic Planning at Simplifile. She has dedicated her career to driving
innovation and leveraging technotogy in the mortgage industry. Prior to joining Simpilifile, Nancy ied
the product strategy for ISGN, architecting a strategic vision for a suite of technoiogy offerings,
spanning the mortgage lifecycle from origination to default. She brings an extensive knowledge of
cloud-based offerings through her experience running Xerox Mortgage Services, the provider of the of
the BlitzDocs® intelligent collaborative network.

Nancy also led the product management and engineering efforts of eSignSystems, a leading eSign
and eVaulting provider, and spent eight years at GE Capital Corporation evolving her product
management and business development skills in mortgage banking technology.

A noted industry thought leader, Nancy was recognized as a "Woman of Influence” by HousingWire
Magazine and a “Tech All-Star” by Mortgage Banking Magazine in 2012 and was awarded the
Moritgage Technology “Steve Fraser Visionary Award’” in 2011. Nancy holds a bachelor's degree in
business administration fram the University of Michigan Ross School of Business.

Auri Burnham, Director of Finance and Accounting
Auri directs all financial, budgeting, forecasting and accounting activities at Simplifile.

Prior to joining the company, Auri served as CFO/President for a local land company where he
handled ali aspects of the Accounting and Finance Department as well as managing the Retail Land
Deveiopment Department.

Earlier in his career, Auri spent many years working for Deloitte and Touche where he worked on tax
consulting projects across the nation and specialized in corporate taxation. Auri holds a Masters in
Accounting [MACC] from Brigham Young University and is a Certified Public Accountant [CPA].

Adam Lane, Director of Core Development

Adam manages Simplifile application development, system architecture, and accompanying
infrastructure.

Prior to Simplifile, Adam held positions at the Waterford Institute, a nonprofit organization dedicated
to providing high-quality educational programs and software. At Waterford, Adam maintained their
flagship Early Reading Program and developed the Waterford Enterprise Tools-a coilection of internal
applications providing data coliection and collaboration features.

Adam’s 10 years of software development experience includes designing, architecting and
implementing numerous business and software development tools. Adam holds a Bachelors of
Science degree in Computer Science.

Richard Jackman, Marketing Director
Richard manages the day-to-day marketing activities for the company. His duties include the
management of Simplifile's marketing communications, public relations, and product marketing

activities.

Preceding his position at Simplifile, Richard was a Senior Marketing Manager for Bungee Labs, a
software-as-a-service (SaaS) company dedicated to the creation of online deveiopment tools for
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deploying web applications. While at Bungee, Richard oversaw all Search Engine Marketing (SEM),
Search Engine Optimization (SEQ), multimedia, and online marketing strategies.

Richard brings over 10 years’ experience in marketing high tech products and services to Simplifile.

Richard's past positions include managing both intemal marketing and public reiations teams as well
as outside agencies. Richard holds a Bachelors of Science degree in Business Management, with a
focus in Marketing.

Nathan Jones, Support Services Manager

Nathan manages the daily operations of the support services for the company. His duties include
coordination, crganization, and training of support personnel.

Prior to joining the company, Nathan was the supervisor of the Call-Center at iLinc Communications,
a conference call software company focused on the scheduling, creation, and execution of large
conference calls and web-conferences. While at iLinc, Nathan oversaw the development, training,
and staffing of all Call-Center employees.

Nathan brings over 9 years of experience in Customer Service to Simplifile with 6 of those years

focused on telephone support and call floor management. Nathan holds a Bachelors of Science
degree in Business Management from Utah Valley University.

Documentation and Training
Documentation
Prior to each implementation, the items on this checklist are needed as Simplifile begins the county

implementation. Baltimore County will work with a Simplifile account representative to define these
items and how they apply to Baltimore County's implementation.

« MOU/Agreement + Doc Type Listing

s Contact Information ¢ Indexing Requirements

¢ Workflow Requirements ¢+ Completed Bank Form

¢ Helper Doc Requirements « Stamp

e Fee Schedules » Rejection Reasons List
Training

Training from our Simplifile Services team is available in conjunction with instaltation and configuration services.
We offer free onsite and/or webinar training at the county’s direction. Due to the ease of use of the system, the
training can typically be accomplished in less than one hour, but training can be modified based on the county's
needs.

RFP Response 3.4.5.1 f

Procedure Plan

Simplifile will work with each county to coordinate receipt of requirements to facilitate a quick integration process.
System requirements and general information about the system requirements are noted in this section. As soon
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as Simplifile receives the approval to move forward, we will schedule a call with the first County staff and Project
Manager to discuss next steps. Each step in the process will be done with the support and cooperation of the
County and Project Manager, assuring satisfaction throughout the implementation. After testing, live documents
will be submitted in a monitored environment. Working with existing Simplifile submitters, we will deliver some live
documents into the system and work directly with the County staff as they process their first live e-recordings.
Additional workflow changes, if needed, wili be fully tested before the next live documents are delivered into the
system. This process will go on as long as needed for the County recording staff's comfort and understanding of
the system.

The PM, County and Simplifile will work toward a Live date, at which time the newly enabled e-recording system
will be opened up to all Simpiifile submitters. If a more conservative "opening” is preferred by the County,
Simpiifile will work to assure the volume of submissions are comfortable to the new County e-recording users
prior to opening the system fully live.

Technical Support

Simplifile will provide 24/7 technical support to Customers through authorized account contacts with technical
support on setting up and configuring Customer account(s), access to Services, and other issues related to the
Services.

Simplifile uses commercially reasonable efforts to maintain a standard response time to technical support issues.
This response time will depend on the complexity of the inquiry and support request volume. Simplifile assigns the
highest priority to customer inquiries related to server unavailability.

Support is available by email by contacting our support department at support@simplifile.com or by calling our
support department at 1-800-480-5657.

Custom Configuration and Integration

For the tasks that cannot be performed through existing Simplifie administrative control panels or for services that
are not included or purchased by Customer, Simplifile will also provide custom development, reporting, and
configuration to provide Gustomer reasonable functicnality to provide additional Services agreed to by both
parties. If the specific request cannot be met within 30 days, Simplifie will inform customer of a projected date
that both parties can agree to. Additional requirements may need to be defined to ensure that system changes
are made to satisfy the customer's request.

System Requirements

A PC with high-speed Internet access and video card is required to run the Simplifile E-Recording Solution. No
additional hardware or software is required. For further clarification, please review the charts below:

Hardware Requirements

Hardware Minimum Preferred
2 GHz Processor/ 512 MB
Personal Computer (PC) 800 MHz processor / 256 MB RAM RAM
Video Card 64 MB RAM 256 MB RAM
Monitor 17 I low resolution 197 = 217 | high resolution
Twain-compatible desktop scanner or
Scanner Network scanner 300 dpi sheet fed (ADF)
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Internet Connectivity Requirements

Connectivity Minimum Preferred

High-Speed Connection Broadband T1 or greater

Software Requirements

Software

Microsoft Windows 98/ME/NT/2000/XP/2003/2007

Microsoft Internet Explorer 5.5 or better (-25 MB)
Sun Java Plug-in 1.5.0 or better {8 MB)

System Administration

Simplifile provides a Web-based, user interface by which authorized county users can access and manage
Simplifile services. Administrative options include:

e« Enable/Disable Users and set preferences
» Generate Reports

+«  Submitter performance

s Daily detail report

s Process Payments

¢ Daily financial report

o Create NACHA file for ACH collections

Security and System Hosting Capabilities

The Simplifile system is hosted at redundant third-party hosting sites located in the United States. The relevant
characteristics of these facilities are:

¢ Multi-homed network over multiple ISPs

* Managed services, including monitaring & alert, remote hands and 24 hour expert support
s Protected power (UPS & Generator)

e Biometric and Proxy Card security with video monitoring

+» Double interlocked dry pipe fire suppression

+ Zone 4 seismic structure

+ Redundant climate control systems

¢ 20" raised flooring

Communications and Security
Simplifile transmigsions occur over the Internet using the Secure Socket Layer (SSL) protocol and 128-bit

encryption. System access is password protected and submitter and county users must be authorized by
submitter and county representatives respectively.
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Support

Simplifile is proud to offer a highiy skilled and reliable customer support team made up of ten employees that are
available to assist counties and their customers during the working hours from 6:00 am MST to 9:00 pm MST. In
addition, Simpilifile also offers 24 hour on-call support should any county require assistance outside of county
operating hours. Simplifile is dedicated to worid-class customer service which results in reliable service level
guarantees.

Warranty and Maintenance

Simplifile provides maintenance on all products and services as part of the Simplifile's commitment to each
customer. Maintenance can be provided in accordance with county requirements and Simpilifile will meet with the
county as part of the needs assessment in order to produce an adequate and fitting Service Level Agreement
between Simplifile and the County. Simplifile warranties all Simplifile products and services and guarantees their
commercial viability and the workmanlike effort used to develop and maintain all products and services.

To ensure optimal performance and security of the Services, Simplifile will routinely perform maintenance on a
regularly scheduled basis within its published maintenance windows. This may require specific Services to be
suspended during the maintenance period. Simplifile schedules maintenance windows during the early morning
hours when there are no or few connections. Customer will receive notice in advance of any scheduled
maintenance that may adversely affect Services.

Under certain circumstances Simplifile may need to perform emergency maintenance, such as security patch
installation or hardware replacement. Simplifile will not be able to provide Customer with advanced notice in case
of emergency maintenance.

Service Availability

Simplifile Services will have a 99.5% availability each calendar month, during normal e-recording business hours.
Simplifile Services will not be considered to be unavailable for any outage that results from any maintenance
performed by Simpiifile of which Customer is notified at least 24 hours in advance; during Customer’s
implementation period, during Simplifiie’s then-current standard maintenance windows; or as a result of

Customer's request outside of the normaily scheduled maintenance.

Confidentiality

Simplifile is committed to protect Customer privacy and the confidentiality of Customer data to the maximum
extent permitted by law and/or accepted by industry standards.

Data Retention

While Customer account is active, Simplifile will retain Customer data, including but not limited to recorded
documents, documents in process, their associate images and related data.

Billing Disputes

Simplifile must receive notice of billing disputes within sixty (60) days of the date your account was invoiced or the
transaction occurred for the Services or Customer shall be deemed to have accepted such charges.
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Affidavits and Contracts

Simplifite will comply with the RFP requirements for delivering approved Affidavits and Contracts; including any
Statement of Work needed to satisfy the Mandatory Contractual Terms established in the RFP and response from
Simplifile.

Pursuant to RFP Section 1.26 Verification of Registration and Tax Payment, Simplifile LC has registered with the
Department of Assessments and Taxation.

RFP Requirements 3.4.5.1 g
Timeline

Simplifile can have the proposed product installed in 6-8 weeks from the date of engagement. Our integration
tearn is world class and provides excellent customer service and support. They will work hand in hand with
Baltimare County to make sure the process is as smooth as possible and completed on time. Each future county’s
implementation will be handled as its own project, sharing data from the last integration as useful. Each future
implementation will be installed within 6 weeks after the requirements have been agreed to and all items listed in
Documentation above, have been received by Simplifile. Maryland implementations will be given dedicated
development resources, assuring each implementation is handled as contemplated under this RFP response

Simplifile provides a sophisticated and robust electronic recording receiving system for counties and recording
jurisdictions. The Simplifile Electronic Recording Receiving solution can be customized to meet the needs of any
recording jurisdiction and can be integrated into the existing workflow of the county while ensuring compliance
with county policies, procedures and rules. The Simplifile Electronic Recording Receiving solution is compliant
with the PRIA E-Recording XML standard and contemplates receiving electronic documents for recording from
any and ali submitters. There is no need for the county/recording jurisdiction to invest in additional hardware or
software in order to begin electronic recording using the Simplifile Electronic Recording Receiving solution. The
Simplifile E-Recording System can be implemented following an in depth needs assessment and workflow
analysis. The Simplifile E-Recording System incorporates the ability to receive electronic document packages
which arrive in the recording module automatically when a document submitter submits documents for electronic
recording.

Simpiifile can customize any aspect of the Electronic Recording Receiving system to integrate and work
seamlessly with the existing county land records system through sophisticated web services or simple data pass
technologies. As such, Simplifile looks forward to consulting with Baltimore County to identify needs, workflow
requirements and integration techniques that will meet and surpass the County’s needs for electronic
recording/filing. The same process will be used for subsequent counties after the initial RFP requirements have
been met.

RFP Requirements 3.4.5.2 and 3.4.5.3

Offeror Experience
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Since 2002, Simplifile has demonstrated the capability to rapidly and seamlessly integrate our solutions with many
systems. In addition to providing superior e-recording technology and third-party vendor integration solutions,
Simplifile has distinguished itself among existing clientele by providing proactive support services, including the
training and education, design, consultation, deployment, help desk and other support services outlined in this
proposal.

Simplifile has more receiver systems, more submitter accounts and more active partners than any other e-
recording vendor. With a dedicated perspective, focused only on providing the best e-recording expertise in the
industry, Simplifile's experience speaks for itself. Any of our receiver, submitter or partner customers can offer
their perspective on Simplifile’s approach to customer support and service after the sale.

Simplifile is already registered to do business in Maryland. Qur number is Z15994536.

References

Simpilifile currently works with well over 1,100 counties and has QuickStart or QuickStart Plus solutions in more
than 100 county locations across the United States, both large and small counties. Some county references for
your consideration include:

State of Alaska

550 West 7" Avenue
Suite 1200

Anchorage AK 99501
Vicky Backus, Recorder
(907) 269-8882

Hamilton County, OH

138 East Court Street, Suite 209
Cincinnati, OH 45202

Wayne Coates, Recorder

(513) 946-4561

Honoluiu County Bureau of Conveyances
1151 Punchbowl! Street

Honoluiu, HI 96813

Nikki Thompson, Recorder
808-587-0148

Sarpy County, NE

1210 Golden Gate Drive, Suite 1109
Papillion, NE 68046

Lloyd Dowding, Register of Deeds
(402) 593-5773

Hamilton County, TN
400 Courthouse Building
625 Georgia Avenue
Chattanoocga, TN 37402
Pam Hurst, Register
{423) 209-6570
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RFP Requirements 3.4.5.4

Financial Capability and Insurance
Financial C apability

Simplifile is a privately-held corporation formed in Utah as an LLC. Based on excerpts from Allred, Jackson, an
independent auditor that has reviewed Simplifile’s financial records for more than 5 years, the following
information is provided to assure the State of Maryland of Simplifile’s financial stability. Financials are available
upon request under a signed Non-Disclosure Agreement between the State of Maryland and Simpiifile LC.
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Insurance

Simplifile carries business insurance in support of our daily operations as well as multi-state technology and
integrations. Current coverages are reflected on the copy of our Certificate of Liability Insurance shown on the
following page for reference herein.

A specific certificate holder endorsement will be provided upon request.
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RFP Requirements 3.4.5.5

Subcontractors

Simplifile does not anticipate the use of any subcontractors on this project. Simplifile does not currently employ
the use of subcontractors. All work is done by Simplifile employees.

RFP Requirements 3.4.5.6
Required Documentation

Attached to this response is:

1. Bid/Propesal Affidavit
2. Copy of Insurance endorsement.
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RFP Requirements 3.4.5.6

Bid Proposal Affidavit

Bid Proposal Affidavit

A. AUTHORIZED REPRESENTATIVE

[ HEREBY AFFIRM THAT I am the Vice President and the duly authorized representative of Simplifile
LC and that I possess the legal authority to make this Affidavit on behalf of myself and the business for
which I am acting.

B. AFFIRMATION REGARDING BRIBERY CONVICTIONS

I FURTHER AFFIRM THAT Neither I, nor to the best of my knowledge, information, and belief, the
above business (as is defined in Section 16-101(b) of the State Finance and Procurement Article of the
Annotated Code of Maryland), or any of its officers, directors, partners, controlling stockholders, or
any of its employees directly involved in the business’s contracting activities, including obtaining or
performing Contracts with public bodies, has been convicted of, or has had probation before judgment
imposed pursuant to Criminal Procedure Article, §6-220, Annotated Code of Maryland, or has pleaded
nolo contendere to a charge of, bribery, attempted bribery, or conspiracy to bribe in violation of
Maryland law, or of the law of any other state or federal law, except as follows (indicate the reasons
why the affirmation cannot be given and list any conviction, plea, or imposition of probation before
judgment with the date, court, official or administrative body, the sentence or disposition, the
name(s) of person(s) involved, and their current positions and responsibilities with the business):
N/A

C. AFFIRMATION REGARDING OTHER CONVICTIONS

I FURTHER AFFIRM THAT Neither |, nor to the best of my knowledge, information, and belief, the
above business, or any of its officers, directors, partners, controlling stockholders, or any of its
employees directly involved in the business's contracting activities including obtaining or performing
contracts with public bodies, has:

(1) Been convicted under state or federal statute of:

(a) a criminal offense incident to obtaining, attempting to obtain, or performing a public or
private contract; or

(b) fraud, embezzlement, theft, forgery, falsification or destruction of records, or receiving
stolen property;

Page | 24



(2) Been convicted of any criminal violation of a state or federal antitrust statute;

(3) Been convicted under the provisions of Title 18 of the United States Code for violation of the
Racketeer Influenced and Corrupt Organization Act, 18 U.5.C. §1961, et seq., or the Mail Fraud Act, 18
U.S.C. §1341, et seq, for acts in connection with the submission of bids or proposals for a public or
private contract;

(4) Been convicted of a violation of the State Minority Business Enterprise Law, Section 14-308 of the
State Finance and Procurement Article of the Annotated Code of Maryland,

(5) Been convicted of a violation of the Section 11-205.1 of the State Finance and Procurement Article
of the Annotated Code of Maryland;

(6) Been convicted of conspiracy to commit any act or omission that would constitute grounds for
conviction or liability under any law or statute described in subsection (1) through (5) above;

(7) Been found civilly liable under a state or federal antitrust statute for acts or omissions in
connection with the submission of bids or proposals for a public or private contract;

(8) Been found in a final adjudicated decision to have violated the Commercial Nondiscrimination
Policy under Title 19 of the State Finance and Procurement Article of the Annotated Code of Maryland
with regard to a public or private contract; or

(9) Admitted in writing or under oath, during the course of an official investigation or other
proceedings, acts or omissions that would constitute grounds for conviction or liability under any law
or statute described in Section B and subsections (1) through (7) above, except as follows (indicate
reasons why the affirmations cannot be given, and list any conviction, plea, or imposition of probation
before judgment with the date, court, official or administrative body, the sentence or disposition, the
name(s) of the person(s) involved and their current positions and responsibilities with the business,
and the status of any debarment): N/A

D. AFFIRMATION REGARDING DEBARMENT

1 FURTHER AFFIRM THAT Neither I, nor to the best of my knowledge, information, and belief, the
above business, or any of its officers, directors, partners, controlling stockholders, or any of its
employees directly involved in the business’s contracting activities, including obtaining or performing
contracts with public bodies, has ever been suspended or debarred (including being issued a limited
denial of participation) by any public entity, except as follows (list each debarment or suspension
providing the dates of the suspension or debarment, the name of the public entity and the status of
the proceedings, the name(s) of the person(s) involved and their current positions and
responsibilities with the business, the grounds of the debarment or suspension, and the details of
each person's involvement in any activity that formed the grounds of the debarment or suspension):
N/A

E. AFFIRMATION REGARDING DEBARMENT OF RELATED ENTITIES
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[ FURTHER AFFIRM THAT (1} The business was not established and it does not operate in a manner
designed to evade the application of or defeat the purpose of debarment pursuant to Sections 16-101,
et seq., of the State Finance and Procurement Article of the Annotated Code of Maryland; and (2} The
business is not a successor, assignee, subsidiary, or affiliate of a suspended or debarred business,
except as follows (you must indicate the reasons why the affirmations cannot be given without
qualification): N/A

F. SUB-CONTRACT AFFIRMATION

[ FURTHER AFFIRM THAT Neither I, nor to the best of my knowledge, information, and belief, the
above business, has knowingly entered into a contract with a public body under which a person
debarred or suspended under Title 16 of the State Finance and Procurement Article of the Annotated
Code of Maryland will provide, directly or indirectly, supplies, services, architectural services,
construction related services, leases of real property, or construction.

G. AFFIRMATION REGARDING COLLUSION

1 FURTHER AFFIRM THAT Neither [, nor to the best of my knowledge, information, and belief, the
above business has:

(1) Agreed, conspired, connived, or colluded to produce a deceptive show of competition in the
compilation of the accompanying bid or offer that is being submitted; (2) In any manner, directly or
indirectly, entered into any agreement of any kind to fix the bid price or price proposal of the bidder
or Offeror or of any competitor, or otherwise taken any action in restraint of free competitive bidding
in connection with the contract for which the accompanying bid or offer is submitted.

[ FURTHER AFFIRM THAT I am aware of, and the above business will comply with, Election Law
Article, §§14-101—14-108, Annotated Code of Maryland, which requires that every person that
enters into contracts, leases, or other agreements with the State of Maryland, including its agencies or
a political subdivision of the State, during a calendar year in which the person receives in the
aggregate $100,000 or more shall file with the State Board of Elections a statement disclosing
contributions in excess of $500 made during the reporting period to a candidate for elective office in
any primary or general election.

H. CERTIFICATION OF CORPORATION REGISTRATION AND TAX PAYMENT

1 FURTHER AFFIRM THAT (1) The business named above is a (domestic XX) (foreign __) corporation
registered in accordance with the Corporations and Associations Article, Annotated Code of Maryland,
and that it is in good standing and has filed all of its annual reports, together with filing fees, with the
Maryland State Department of Assessments and Taxation, and that the name and address of its
resident agent filed with the State Department of Assessments and Taxation is (IF NOT APPLICABLE,
SO STATE):
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Name: Simplifile L.C
4844 N 300 W, Ste 202
Provo, UT 84604

(2) Except as validly contested, the business has paid, or has arranged for payment of, all taxes due
the State of Maryland and has filed all required returns and reports with the Comptroller of the
Treasury, the State Department of Assessments and Taxation, and the Department of Labor, Licensing,
and Regulation, as applicable, and will have paid all withholding taxes due the State of Maryland prior
to final settlement.

. CONTINGENT FEES

1 FURTHER AFFIRM THAT The business has not employed or retained any person, partnership,
corporation, or other entity, other than a bona fide employee, bona fide agent, bona fide salesperson,
or commercial selling agency working for the business, to solicit or secure the Contract, and that the
business has not paid or agreed to pay any person, partnership, corporation, or other entity, other
than a bona fide employee, bona fide agent, bona fide salesperson, or commercial selling agency, any
fee or any other consideration contingent on the making of the Contract.

J. ACKNOWLEDGEMENT

I ACKNOWLEDGE THAT this Affidavit is to be furnished to the Procurement Officer and may be
distributed to units of: (1) the State of Maryland; (2) counties or other subdivisions of the State of
Maryland; (3) other states; and (4) the federal government. I further acknowledge that this Affidavit is
subject to applicable laws of the United States and the State of Maryland, both criminal and civil, and
that nothing in this Affidavit or any contract resulting from the submission of this bid or proposal
shall be construed to supersede, amend, modify or waive, on behalf of the State of Maryland, or any
unit of the State of Maryland having jurisdiction, the exercise of any statutory right or remedy
conferred by the Constitution and the laws of Maryland with respect to any misrepresentation made
or any violation of the obligations, terms and covenants undertaken by the above business with
respect to (1) this Affidavit, (2) the contract, and (3) other Affidavits comprising part of the contract.

I DO SOLEMNLY DECLARE AND AFFIRM UNDER THE PENALTIES OF PERJURY THAT THE CONTENTS
OF THIS AFFIDAVIT ARE TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE, INFORMATION,
AND BELIEF.

Date: August 12,2014 By: \f ‘

Victoria L. DiPasquale
VP, Sales
Simplifile LC
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Evidence of Insurance
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Maryland Judiciary RFP Project K15-0003-29

QuickStart Sample Guide for Maryland E-Recording
Volume 1 — continued Land Records E-Recording System

Welcome to e-recording! The following are training notes on how your decuments might be electronically recorded
using our QuickStart receiver software. The various screen shots represent Simplifile’s implementation strategy for the
purposes of responding to the RFP. Actual user needs might affect this process if we are selected as a vendor.

Logging into https:/simplifile.com you notice the ‘Https'- this is the same encryption used by banks and many other
organizations. The communication between your recording jurisdiction and the submitters uses a secure 128-bit
encryption to protect the validity, and content of all documents.

There are many set up features available for documents. Simplifile can provide specific document routing options to
as many different departments as needed to facilitate the recording of electronic submissions. In this document we will
show Routing for both the Finance Department and the Recording Department. Some documents will not need to be
viewed by both departments. Based on the specific document set up and requirements within each recording
jurisdiction (county/city), Routing can be designed to specifically follow the current paper flow. The Simplifile system
routing can be configured based on individual County requirements and document types. Under the terms of the RFP
Response, each County’s requirements may involve unique workflows, different from the examples provided herein.
Any of these specific requirements available within the Simplifile system are offered to each county during the
implementation process.

The following screen shots and workflow statements are for designed to offer one possible workflow scenaric but
others are available based on each individual County's requirements determined during implementation.

Main Menu

Qur “Main Menu” screen the software automatically checks the Reviewing Queue for document status updates. If
there are any documents waiting 2 number appears such as a "(1)" te the right of the Reviewing Queue. An example
of the Main Menu page for 2 County is below.

The Maryland test site has been configured to include a Reviewing Queue for the Finance Department. Only the
documents that need to be routed to Finance would show in their Queue. Documents created as part of a package
that do not need to be seen by the Finance department, would be included in the recording package but would not
show during the Finance department review.

Based on workflow requirements, the Finance Department will be able to mark, stamp, initial or otherwise add
information to the document upon Review. These abilities will be constructed to closely mirror the paper recording
process. The Finance Department can provide any/all “stamp” requirements during the implementation of each
County.
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As currently conceived, once the Finance Department has completed their Review and Acceptance of the appropriate
documents, the whole package would move onto the Review Queue of the Recording Department. If the Finance
Department Rejects the document, the whole package would be returned to the Submitter along with the reasons for
the Rejection. In this scenario, the Submitter would receive the Rejected package back directly from Finance and the
Recording Department would not receive the Package into their Review Queue.
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For this example the () indicates there are six documents in the Finance department Reviewing Queue for review via
electronic recording. To being reviewing documents, from our Main Menu click on the words (a blue link) titled,
"Reviewing Queue”. Next, the Reviewing Queue loads all of the documents recently sent, and refreshes every
minute to check for new documents. This is what the page will look like as all documents get loaded into the Queue
after login.
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To begin reviewing documents click on the “Begin Reviewing” button. A dual-window pane opens and displays
information about the document on the left and the document is viewed on the right. Once you click on Begin
Reviewing, the screen below will load showing you the first document in the first package. You will see the image of
the recordable document on the right side of your screen and the Workflow data on the left side. The recording
stamps (at this point they are called Ghost stamps since they are only placeholders, not the actual recording stamp)
will be in red. They can be moved to another location, if desired.
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The Reviewing Queue is designed to allow multiple clerks to be logged in simultaneously. If more than one clerk is
logged in then one package goes to the first clerk and the second package goes to the second clerk to avoid
confusion and the possibility of having a document accepted twice. Moreover, while you are reviewing a document it

is locked, and assigned to your user-name. in addition, at any time when reviewing a document you can click on the
“Done” button {o close the document view.
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The Finance Department has the option to: Apply stamps, Accept/Reject, place free-text information onto the
document and add/delete/verify the data received. Here are some samples of the stamps we have configured for Test
county, MD. We can modify/add/delete and change these stamps as needed per county.
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Test Finance Department, MD
Chioe Title and Escrow Services

Package: sample package 1 vid
Name: MD recorded DOT4

Type: M - DEED TR
Municipality: Churchton
Status: Reviewing
Locked by Test Finance

Sh tion

Apply text stamp tco the document

f i

i
ol

(A Fart
Stamp Type: | — Select a stamp to apply -~ ¥ |
Add Stamps

| Clear Marks |

Estimated Recording fees: $0.00.

Ul The stamps are positioned correctly. *

Call Victoria L. Dirasquale at {(407) 210-7771
or emaill vicki@simphfile.com If you have any

questions about this document.

| accept | [ Reject | | Done ]

The stamps available for the Finance department will be any/all stamp options currently used for paper recordings.
The Apply text stamp and the Stamp Type drop down box are both ways to apply specific stamps to the document.
The Finance department can determine the appropriate document page, location, and content of all stamps applied in
this Review process. Additional stamps can be added by Simplifile, upon request.

You can use our toolbar to view the document in various ways, as well as the scroll bars within Internet Explorer to
view different portions of both windows. Note — in the bottom left corner you have 3 buttons, "Accept’, 'Reject, and
'‘Done’. If something comes up while reviewing a document you always have the option to quit and close the document
review by clicking on the 'Done’ button, this returns you to the previous page.

If the Accept button is selected, the document will move to the Recording department Reviewing Queue,
If the Reject button is selected, the document and package will be returned to the submitter for corrections.

If the Done button is selected, the current document will go back into the Reviewing queue for someone else to work
on.

There are features available to the Finance Department for Administrative Account settings as well. See more
information further in this document for additional administrative features.
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Reviewing Queue — Recording department
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For this example the (1) indicates there is one document sitting in the Recording department Reviewing queue for
review and electronic recording. To being reviewing and recording documents, from our Main Menu click on the
words (a blue link) titled, “Reviewing Queue”. Next, the Reviewing Queue loads all of the documents recently sent,
and refreshes every minute to check for new documents.
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Reviewing (and Recording) Queue — County recorder

To begin reviewing and recording (or rejecting) documents click on the Begin Reviewing bufton. This starts the
process in the Recorder's department to Review documents in anticipation of recording them. If a document has to go
through the Finance department prior to Recording, the Recorder will see the Finance departments handing of that
document as part of the Reviewing process. Only those documents that have been Accepted by the Finance
department will show in the Recorder's Reviewing queue

To e-record a document click on the Begin Reviewing button at the top of the page, the information about the
document appears. Review the images and the Workflow data on the left side of the screen. Add/remove/edit indexing
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information, reference, or property information in preparation for final recording. Once the document is recordable,
click on the check boxes at the bottom of the Workflow to verify fees and the location of the recording stamp.

Once complete and ready to be recorded, click on the Accept button. This applies the stamps to the document and
ioads the next document ready to be recorded.

Documents can be viewed one page at a time as below.
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Since e-recordable documents will be indexed in a separate index numbering system, especially for electronically
recorded documents, once the documents are Accepted, the next available recording book/page sequence will be
automatically applied to the entire document as configured with the County’s approval. The Recorded document will
be available in the Reports section as recorded and ali fee data will be available for reconciling at the end of the day
through Reports and/or Uploading into the current cashiering system at the County.

Reviewing Queue — Rejecting a Document

If the document is not recerdable, or if there is not sufficient information to process the recording, click on the Reject
button. This will bring up a Rejection Reason box. You can check the appropriate Rejection Reason or type into the
Comments hox to add information for the submitter to clarify the reason for the Rejection. Click OK and the document
will be Rejected and returned to the Submitter once the whole package has been reviewed. If there are 3 documents
in the package, you will Accept/Reject all 3 documents. If 1 gets Rejected and 2 and 3 are Accepted, the whole
package will still be returned to the Submitter as Rejected for them to fix document 1 in the package. The Sunmitter

can then resubmit and all of your notes about the Reviewed package will return for you to see.

Reason(s) for Rejection (WmlE 8]~ 1wz w[eux o s

[DE14918E-1B3B- E4FA-A3D1-240AE877D1EE
[Chioe Title and Escrow Services
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Test county, Maryland — Left menu option samples

The |eft side of the screen contains several Menu options for the Recording office and the Finance office to track
workflow. Some samples are below. These Menu options can be modified to suit the particular Maryland county
workflow requirements.

Account

This item provides a place to administer the account. Some options within the ACCOUNT section includes the ability
to add users, delete users, change passwords, modify recording hours, and make other contact information changes
to the Recorder’s {or Finance department) account settings.

simphlile Account Management Utility
MAIN MENU Account FMDCWWE
MESSAGES Simpitie Suppor
= IAES {800) 460-5657
support@simplifile.com

QUFUES
Contact Information

Reviewng

First Name Jylie
REPORTS Middie Name |
SUBMITTERS Last Mame Ensor

HISTORY Title Clerk

TODAY'S
DOCUMENTS

PACKACE LIST Telephone Number  (410) 887-2601 Ext.

Email none@simplifile.com

FIND DOCUMENTS Recorder information
HELP & SUPPORT First Name  ulie
Middie Name |
Last Name Ensor
Te Clerk

E-mall  none@simplifile com

Telephone Number (410) 887-2601 Ext
Office Information
Street Address 401 Basley Avenue ~
2nd Floor w
City & State  Towson . MD
Zip Code 21204

Page | 37



Submitters

This menu item shows afl Submitters who are enabled to submit into the County.

“eete mym Tt Lty Sd s

Manage Submilters

FLTYES iChvom “m st Facscom Servces 451Man Stwet Lorgwand R 13750: (407, 107171
v UITAY:Samoe Tt Copootor T4 Seeet Arom T 4601 (559 555-3585

Today’s Documents

This menu item shows all documents that have been worked on today.

Today's Decuments testounn w Test Counly Sgn 2

Done  Swtish

S armeTst oorer firrer 7500

. Shor YOeard Briw e VO oeodn TR ISTROO NN BOTION MWW <
5 @R
S wt pwiae |
T T4 4 Lt SO 5 W i 2 TABUNDHBNG ot SRS ¢
2 Gneeme Teee & Eoeenn
frantor. Wkorgar Pl Rk b

Chvou Tl vt o Somrees. W et e ] H T AN MY LU RO 50 ¢
5 T oo Coovmod Dioeidedet it
Gy i e

HHWTS
DOCUMENTS

Package List

This menu item shows a list of all packages received within a particular search period of time.
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Test county, Maryland — Fees

The fees you view in the Reviewing Queue are estimated based up on the information discussed during our
integration with your county. If at any time if these fees change, please notify Simplifile and a developer can quickly
update the estimated fees to the correct amount. Also, while reviewing a document you have the option to choose
whether or not the document fees are correct. Maoreover, you have the option to medify the grantor and grantee
names. You can delete an indexed name entirely, rename it, or change it to or from a person to an organization.

I ~
Review Fees -
Test County
Chloe Title and Escrow
Services
CEEDC TR
MD recorded DOT
lMB758046-0ESB-4C2F-691E-A10AE1998953
Test County Recording
Fees
L Description 1 ee -
Reacording Fee $20.00
Improvemeant Funad
Surcharge ¥40.00
State Transfer Tax $500.00
FTHB $250.00
Other:
)
Total: $e10.00
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Flow of documents

The submitters (law offices, banks, title companies, municipalities, etc.} create a package in Simplifie. A package in
Simplifile can be related to an electronic envelope — inside a package may contain one or many documents. When a
submitter wants documents recorded in a specific order they add multiple documents in sequence within the same
package and submit. Both the Reviewing and Recording Queue function hand-in-hand to keep these packages
together and the documents submitted within the same package also remain that way.

Life of a Package

Draft (still being worked on), Ready (ready to submit for recording), Sent (sent to the recording jurisdiction), Received
(received by a clerk), Accepted (accepted is waiting to be recorded), Rejected (a reason is given for the rejection and
the document is sent back to the submitter}, and Recorded (a document has been recorded by the County and is
returned via Simplifile to the submitter organization}.

Upload Quette

If configured this way, after a document is stamped and e-recorded it is automatically added to the “Upload Queue”.
To begin uploading documents to the default location, click on the Upload Queue link from the Main Menu, you are
redirected to a new page, and then you click on the “Begin Uploading” button. A message appears reading, “Are you
sure you want to begin uploading documents? To avoid duplication, this should only be selected on one computer
only". This message is important to avoid sending the same document multipie times over to CAI; only one person
should execute the Upload Queue.

Based on specific requirements, this upload queue can be automatically submitted on a scheduled basis into the
ELRO! system. If the County does not want this upload process to be automatic, it can also be configured as a

manual upload process. Details and specific county needs will be determined at the time of implementation to ensure
the documents and data are delivered to the appropriate systems for recording and storage after recording.

END OF SAMPLE QUICKSTART GUIDE
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